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ABSTRACT 

A national tgAinlng prograi was conduettd to prepare 
s#l^e^#d ?aca*ional ttachii: «ducatoti ai^d itate dapartaent of 
€dyeatton ptrionn^l to davelop and/ot iaprove ptxsennel di^elepnieiit 
progta«i for local adtinistraters of vccatlCMl ediieaHon, The 
tMiniag prograa consisted of a coipetency -baaed national training 
vOfkshop and follow-up on-site technical aasistance. (Horkshap 
■atarials are also aTailabli in ISlC at CI 021 465-«67.) Thirty 
fattlctpantM repreientlng t#n different states were lelected to 
fattlclpate in the wrkshop which was planned and conducted using a 
apicially designed coap€tencf*basea adiiniitiato i edwation workshop 
lOdule as the aedlna of instruction, i variety oi stragegles was 
usfdf including saall and large group f reientationa/discusaionsf 
Indifidual activities^ ttaB activities, case studiei, and hands-on 
activities* Peedback on the workshop was very poiitive* Participants 
reportsd significant galnM in their €wt kncwledge and ability to use 
the coipetency-baBed apprcaeh. Particifants were particularly pleased 
with tht gyality of the workshop training aaterials and the guality 
of staff /participant interactions. Several cf the participating 
state i have conducted needs assessnente ard lade specific plans to 
ircvide expanded and coapeteney *basid adBinistr ator education 
prograBs within *heir r€§pectlve statei, (aythoi/BB) 
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FOREWORD 



This finiil rtniort documtMily .iiul doHcribt»u tlio pltinninq, 
ndtiunal worktthc5|i| trrhnlual .iHHi nt ,incn , nncJ evaluation 
activLtioii Lhat worn a [itirl cif tliu Nut ion. U c*unt.ur*H UHni:- 
RI*nA i|XjnsortMl PorHonnu 1 lJovt»l c)| HfuMil fo r lioca 1 Acimini Ht ratorH 
of Vuea t ional HtlucaLliin nat Icjiui 1 t ra i n inq procjriinu Thia pr d jnc t 
was one of thn uiqhtuun natlcinal vuuat ional nduualrion pGrsorinol 
cldvolopmont prlorluy projucta for the 1 977^78 school year. 

Vouationa 1 ociucaL ion rcjf|U iri'H ac]tjruaBi vo and of iectivc? 
1 uadorahip. To pray ido Ihin typo n f loaderRhip for rapidl y 
eKpandiny seconclary and [)03t-Bcdondary programs, more and bottcir 
proqrams of adminiatrator pruparation are neodGd • The effective 
preparation of compctGnt local administrators presents a special 
chalionge because of the larcjo number , complexity ^ and uniqueness 
of many of the compotnncies involved, A pressing need eKista in 
moet states for tho insarvica traininq of many present adminiBtrators 
and for the recruitment and preparation of additional personnel who 
can provide stronq administrative leadership. Strong and conipe-- 
tent adminis trat ivo loaderahip is a prerequisite to improvod pro^ 
grama for vocational and technical education students. 

While these loaderahip requirements have long been recognized, 
the necessary personnel development programi specifically designed 
to train these individuals have been few. Further, some of the 
existing programs have had a difficult time staying abreast of 
new research findings, the latest innovations in delivery strategies, 
and recently developed curricular materials. Many vocational 
administrators, therefore, have had to face unusual difficulties 
in pursuing their professional development needs and goals* 

In response to the need for more programs and for existing 
programs to more effectively prepare local administrators at both 
the secondary and post-secondary levels, the National Center for 
Research in Vocational Education conducted the national training 
program described within this report* The major purpose of the 
program was the preparation of 30 selected vocational teacher 
educators and state department of education personnel from ten 
states where vocational administrator education was a high 
personnel development priority* 

A national workshop for these 30 persons was held in February 
1978, and a technical assistance visit was made to each of the 
participating states by project staff. The prirnary focus of the 
national workshop was the competency-based approach to vocational 
administrator education. In addition to project staff and aeveral 
consultant presentatione , a specially tailored competancy-based 
module was prepared to give structure to the national workshop, 
and to permit staff to model the type of instructional program 
being advoaated. Other materials developed specifically for the 
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worKiihop included throo annointcc! bibllographioa on in) sclcictucl 
resoareh studies , (b) availablo atlmlnla trator inatructlonal 
materialii^ and (c) alternatu Uollvory BtratoqlaB for proparim? 
vocational administrators. Those documcntB are mndo a port of 
this report by rGferonco only. 

As with any national pQraonnel development effort of this 
nature, many persons contributed signi f ioant ly to its success. 
Special recognition for hia roln in plnnnlncj the- national work- 
shops materials developmGnt, conductincj and evaluatinq the 
workshop, and providiny on-site technical assistance goes to 
Robert E, Norton, Senior Research and Development Specialist 
and Asaociata Program Director for Professional Developmerit in 
Vocational Education, who served as Project Director, Special 
appreciation is also eKtended to Jamos B, Hamilton, Program 
Director for Professional Devalopmont In Vocatlanal RducatLuni 
to Karen M, Quinn, Program Asaociate; nnd to LoIb G. Ilarrinqton, 
Program Associate; for their roles in proparing materials for, 
and in conducting the national workshop. Thanks are also ex-- 
tended to Glen Fardig and Kristy Ross, former Center stafr 
members who helped with the early phases of the project. Credit 
is also given to Karen Quinn for writing most of this final 
report and to Debbie Parsley who typed it and the other materials 
associated with this project. 

Finally^ thanks are extended to George Kosbabi State EPDA 
Coordinator for Ohio and to Duane Nielsen, Chief, Vocational 
Education Personnel Development, Bureau of Occupational and 
Adult Education for their guidance and administrative assistance 
in planning and conducting this project. 



Robert E. Taylor 
Executive Director 
The National Center for Research 
in Vocational Education 
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Th© purpose of this national training program was to prepare 
salacted VDcational teacher educators and state department of edu- 
cation perBonnal so as to increase their ability to develop and/or 
Improv© perionnel development programs for loaal administrators of 
vocational aducation. The training program consiited of a 
competeney-baBad national training workshop and follow-up on-site 
technical assistance to facilitato the implementation of plans 
made at the workshop. In addition to the workshop and the techni- 
cal assistance provided , a workshop training module , a description 
of alternate delivery strategies i and an annotated bibliography of 
instructional materials ware prepared and disseminated. 

Thirty participants (vocational teacher educators and state 
department representatives) representing ten different states 
(one taajn of three participants per state) were selected to par^ 
tloipata in the training program based upon the need for and com* 
mltment to improving administrator preparation within the state. 

The national workshop was planned and conducted using a spe^ 
clally designed competency-abased administrator education workshop 
module (LA-101) as the medium of inatructionp The use of this 
module enabled project staff to modGl the approach to administra- 
tor preparation (the compotency'-baBed approach) which was recom^ 
mended and explained at the workshop* A variety of strategies was 
uaed» Including small*- and large-^group presentations and discus^ 
slonS; individual activities, team activities, case studies, and 
hands-on activities. 

Feedback on the national workshop was very positiva, Partici^ 
panta reported significant gains in their own knowledge and ability 
to use the competency-based approach for improving the preparation 
of local atoinistrators of vocational education. Participants were 
partlaulaf ly pleased with the quality of the workshop training 
materials* and the quality of staff /participant interactions. 
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S@\reral of tho participating Mtatos have oonduaktid neiida 
aBiescmonts and made apeclfle planB to provldo CHpandod and 
cDinp#t0ney"ba8ad administrator oducation prcKirainB within thoir 
ra8|:^€tlvo states. 
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CHAPTER I I INTRODUCTION 



Background 

In 1977, thi! nend for itioro rind bottor proqrdms of adminii- 
trator preparation fnr riipldly nKpiirullnq secondary and post- 
seconddry voeatlonal oducation procframs was apparont. A prcsiing 
need oxiBted in moat ataton for the inHGrvtco ttainiruj of many 
OKisting administrtn tors and for thr rocruitmDnt and prepariition 
of additional porsonnol who could provide stronq adminlstrntlve 
leadership. Whilt^ thoao leadarship requlromonts had long been 
rcjonqnlEodi tho nnciiHriary porflonnnl devnlopmont programs spncifi- 
aally doaignad to train thoao Individualfl wero fow. FurthGr, 
fiome of tha exiating programs had had a difflQult time ataying 
abreast of new research findings, the latest innovations in 
dalivary stratagiesp and recently dGvelopad curricular niateriaiSp 

In reaponsd to the need for mora programs and for the 
Improvement of existing programe to train local vocational admin- 
istratorSi the national training program, "Personnel Development 
for Local Admlnietrators of Vocational Education^*' described 
herein was conducted, Tho overall purpose of the project waa to 
provide training to selected vocational teacher educators and 
state dapartnient of education personnel which would increase 
their ability to develop and/or improve personnel developnient 
prograins for local administrators of vocational education. The 
focus of the national training program was on the competency- 
based approach to the preparation of local administrators, with 
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«p«cial attention being glvon to ri^lovflnt rtiwoardh flndlnqii 
recently doyolopQd currluuliu m^totl.ilH, and Inhovntivti tin 1 1 very 



Coali and objeetAvea 

The f najor o bjeativos of tha trainlnq proqram woroi 

1, To conduct a natlantil stuiruh for tulmitiiatrator rosearah 
studiQ8# alternate delivery atraLcic|icB| and rolevant 
instruetlonal materials, 

2* To refine plana for oonduotlng the training program and 
providing toahnical aasistance. 

3p To prepare a comprehonaive workshop training paakaga on 
atrategiea for improving the preiervice and inaervice 
praparation of local admlniatratora of voeational edyea* 
tlon. 

4e To plan and qonduct a national workshop on the aompatenay- 
based approaeh to administrator training, the latest 
research findings^ innovative Instructional strategies, 
and naw currioular matarials. 

5« To provide individualized on-site technloal assiatanca 
to help each team of participants refine and implement 
their plan for Improving the preparation of local admlit'- 
Istrators, 

6, To evaluate overall project outcomes and to prepare 
quarterly progress reports and a final project report. 

Each of the major objectives implied processes or activities 
that were necessary to achieve the overall purpose of the project. 
The central purpose of the training program was to develop the 
skill of selected teacher educators and state department decision- 
makers to improve, and/or develop additional, strategies to meet 
the ne^ within their respective states for the preparation of 
preservice and inservlce local administrators. The ultimate goal 
of the project was to promote the competency^based approach as a 



vehicle for improving the preparation of local administrators of 
VDoatlonal aducation* 

Tha fol loving reprasent the specific aompetenoias that were 
expacted to be developed by participants as a result of their 
eomplatlng all ef the plannad training activities. Each partiai- 
pant would be able toi 

!• Describe the basic oonGepts and rationale underlying the 
compatency-based approach to the preparation of local 
admlnifitratora of vocational education, 

2* Explain and make appropriate application of the latest 
raaeareh findings relating to the preparation of voca-- 
tional administratora , 

3. Idantlfy the high priority and unique competencies veri^ 
fiad as needed by looal administratorB of sacondary and 
post* secondary vocational programs* 

4* Idantlfy the high priority and unique administrator com- 
petencies for which a high degree of training is needed, 

5* Explain the most promising alternative delivery strate-- 
giaa available for implementing a competeney^based 
approach to administrator preparation. 

6, Evaluate^ adapt, and utilize available competency-based 
instructional materials that have been designed specific 
Gaily for the preparation of secondary and post-^ secondary 
vocational administrators, 

7, Develop a "plan of action" for utilizing the latest 
ragearch findings, beat delivery strategies^ and highest 
quality inatructional materials to improve the prepara'- 
tion of vocational administrators within his/her state. 

The accomplishments and significant findings resulting from 

the completion of each project major objective are explained in 

the remaining sections of this report. Insofar as was possible, 

the report follows the Outline for Program Performance Reports 

for Adults Vocational, and Education Professions Development Act 

(EPDA) Programa. 
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CHAPTiR II : ACCOM PUSHMENTS 



On robruary 24, 1977, a proposal for funding a national 
training program. Vocational Education Personnel Devalopinent for 
I^cal Administrators, was transmitted to the U.S. Office of Edu- 
oation in response to an EPDA request for proposals. On July 1, 
1977, after the submittal and approval of requested amendments, 
official notifioation was received from the Division of Voca^ 
tlonal Education, Ohio Department of Education^ that the proposal 
had been aooepted and a contract would be awarded The Center for 
Qonducting the project. 

Objective li Conduct a national search for administrator research 
studiag| alternate delivery strategies, and relevant Instructional 
materials ^ ' ^ ~^ ^ ~ ~ 

On August 30, 1977, a letter was sent to all 56 states and 

territories explaining the purpose of the training progran and 

requesting information on their need for, and oormnitment to# 

administrator preparation. A queationnaire soliciting this 

information was encloaad^ along with a brochure describing the 

training program* See Appendix A for copies of the letter, ques^ 

tionnalre, and brochure. The questionnaire also requested infor^ 

mation on the following areas s 

•any recent administrator research studies on competency 
identification, model development, management strategies, 
etc.^ conducted in the state or territory 

•any instructional materials (or curriculum development 
projaeta) relevant to vocational education administrator 
training developed in the state or territory 
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•the aifferant types of delivery ( training) itratPfies used 
in the state or territory for the preservioe and/or inser- 
vioe praparation of local administrators 

The raturnad quastionnaires vera reviewed^ and the information 
provided was used as a basis for follow-up letters to obtain 
relevant materials from authors and other contaot parsona idanti* 
fied on the returned questionnaires* 

A computer searah and manual library search were aleo used 
to identify other relevant reaearch studies* training materials, 
and delivery etrategias. 

Based on the manual and computar saarahas and on the infor- 
mation received via the questionnaire^ initial lists of pertinent 
research studies* alternate delivery strategies , and relevant 
instructional materials were prepared. 

Objective 2 i Refina plana for conducting the training prograiii 
and providing t ech nical assi itance.~ 

Plans for conducting the national training program were 
refined by staff with the help of the National Planning Group* 
which met October 27-28* 1977* The function of the National 
Plamiing Group was to advise project staff with regard to major 
activities y procedures* and products of the national training 
program. Specifically* their advice was sought and used with 
regard to the (1) criteria for selection of participants* 
(2) specific training strategies to be used in the national work- 
shopr (3) sequencing of activities for the workshop, (4) compe- 
tencies needed by national workshop participants* (5) plans for 
providing technical assistance* (6) training materials to be used* 
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and (7) planned evaluation procedures. See Appendix B for a co 



of the agenda uaed for the meeting. 

The National Planning Group was CQmprised of ten persons 
raprasentlng all but one (Region IX) of the ten USOE geographic 
Lons, plus three ex officio members ^ am follows i 

- Mr* Bertram Wallace, ABaociate Superintendent 
Career and Occupational education 
Boston Publio Schoola 
Boston^ Masiaehusetts 02108 

- Mr* Frank J. Wolffs Vocational Director 
Nassau County BOCES 
Jericho, New Vork 1175 3 



Region I 



Region II 



Region III - Dr. James E. (Gene) Bottoms, EKecutive Director 
Mierican Vocational Asiociation 
Washington, D.C. 20005 



Region IV 



Region IV 



Region V 



Region VI 



Region VII 



Dr. Charles VJade^ Director 
Program Development Division 
Bureau of vocational Eduaation 
Frankfort, Kentucky 40 601 

Dr. Juanita Bice, Co-Director Extern Program 

and Associate Professor 
Departoent of Vocational Education 
University of Tennessee 
Knoxville, Tennessee 37916 

Mrs^ Rosemary Kolde, Director 

Diamond Oaks Career Development Campus 

Cincinnati, Ohio 45239 

Mrs. Peggy Patrick, Program Analyst 
Division of Vocational, Technicai, and 

Adult Education 
State Department of Education 
Little Rock, Arkansas 72201 

Dr. Chester H. Gausman, Area President 
Central Technical Community College 
Grand Island, Nebraska 68801 



Region VIII * Dr. B. Harold Anderson, Head 

Department of Vocational Education 
Colorado State University 
Fort Collins^ Colorado 80523 



Region X ^ Mr* Jini Plarcey^ Dean 
Vocational Eduaation 
Lane Community College 
Eugene, Oregon 94705 

Ex Officio Meinbers 

1* Dr, Darrell Parke, Aisistant Director 
Division of Vocational Education 
State Department of Education 
Columbus, Ohio 43215 

2, Dr, Daryl Nichols, EPDA Program Officer 
USOE Region V 

Chicago r Illinois 60606 

3. Mr* James Wykler Specialist 

Bureau of Occupational and Adult Education 
U*S, Office of Education 
Waahington , D * c . 20202 

Unfortunately because of last minute conflicte (i.e*, court 
appearance^ special board meeting^ and serious illnass) four per- 
sons were unable to attend the meeting as originally planned. 

By the deadline date (September 16^ 1977) for responding to 
the questionnaire sent to the 56 states and territories^ 39 states 
ana tarritories had responded expressing interest and commitment* 
An additional eight states responded after the cutoff date. 

From the 39 responses received, 20 states were selected to 
nominate a taMi of participants. On October 14, 1977, a letter 
was sent to each of the 20 states, indicating their eligibility 
to apply for selection as one of ten states to participate in the 
national training workshop. Enclosed with the letter were nomi- 
nation instructions, a nomination form, and a statement of reapon^ 
sibilities* See Appendix C for copies of these items. The states 
were asked to consider the following criteria (approved by the 
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menibars i 

The state dapartoient of education representative should i 

•be supported by a state department whieh is committed 
to improving the training of looal administrators of 
vocational education 

•have direct responsibility for vocational personnel 
development and a strong coimnitment to the Implamenta- 
tion of pre- and inservice a4ninietrator training 
program 

•be willing to work cooparatively with The Center in 
improving the training of local administrators of voca- 
tional education 

Both of the vocational teaaher educator nominees should? 

•have reeponsibiiity for preservice and/or inservice 
professional preparation of secondary and/or post- 
secondary vocational administrators 

•be supported by an educational institution/agency which 
would be willing to conunlt reeourcee (facilitiaa^ mate- 
rials, and professional personnel) to the improvement 
or development of an administrator training progrMn 

•be willing to work cooperatively with The Center in 
improving the training of local administratore of voca* 
tlonal education 

Once nominations were received from the state directors or 
thair designees , a letter^ application formi statement of respon- 
sibilities # and brochure were sent to the nominees. Sae Appen^ 
dlx D for a copy of the application form for the teacher educator 
repreaantativas . 

On Deceit^er 14 # 1977, letters of acceptance were sent to the 
30 participants selected. Selection was made based on the pro- 
posed taui member's commitment to administrator training (as 
Indicated by his/her responses on the application form) ^ and the 
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connltoent of his/her institution and state department of aduca= 
tlon. Ten thxee-psrson teams consisting of two vocational 
teacher educators and one state department of education repre- 
sentative were selected, giving as much attention a« possible to 
regional representation. l„ addition, several additional persons 
were invited to attend the national workshop at their expense as 
guests for general awarenesi and public relations purposes. See 
Appendix E for a roster of states and participants, and for a 
llet of the interested guests who accepted the invitation to 
attend the workshop. All but three of the participants selected 
were able to attend, 

-saxig gpa-SB u 

This task consisted of four major activities as follows i 
SsIarch%tudi^I!"P*^^ °' '^'^'^^^ Administrator 
gferflenl!f!el!'°"" °' '^"^ alternative delivery atrate> 

3. Develcp an annotated bibliography of the relevant 
instructional raaterlalB located. relevant 

4. Develop the competency-based workshop training module. 
As part of an earlier project conducted by The Center, 

"Development of Competency-Based Instructional Materials for 
Local Administrators of Vocational Education," 15 major adminls. 
trator conpetency identification studies had been identified and 
axplalned. Originally, it was proposed that these studies and 
the additional research studies and documents Identified in the 

10 
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literature search would be reviewed and analyzed as the basis for 
thm preparation of a cnmprahenslve syntheBis report* Due to a 
budget cutbaoki however , this task was modified, and an annotated 
blbll^raphy of selected research studies wai prepared as a sup- 
plement to the earlier research report. See Appendix F for a 
copy of the bibliography prepared. 

All information collected concerning the delivery strategiei 
in use in the various states and described in the literature was 
reviewed to Identify the fol lowing: 

•major faatures 
•procedures 

•advantages and disadvantages 
•cost of operation 
•evaluation data, if available 

Based on this i^eview, the three moat promising delivery atrate-- 

gies for improving administrator training were identified asi 

•the axtarnship 
•the internihip 

•competency- based administrator education programs 
A descriptive report, Alternate Delivery Strategies for Preparing 
Vocational Admlniatrators ^ was prepared which described the major 
features^ advantages and disadvantages^ etc.^ of the three major 
delivery strategias* The report also included several exainples 
of existing programs which use each approach* 

The instructional materials collected during the literature 
search were reviewed and assessed for their relevance to voca- 
tional education and to administrator training, and to determine 
the extent of field testing given the materials. Aaceptable mate^ 
rials were Included in the report, An Annotated Bibliography of 

11 
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Aaalnlgtrator Instructional Materials i which was davaloped fol- 
lowing the specific format presented to and approved by the 
Natiu^ial Planning Group. For each set of materlale, the follow- 
ing information was given i 

•publication data 

•topics or compatencies covarad 

•target group 

•instructional approach 

•basis of coi^etenay identification 

•davalopmant and testing 

•support materials 

A workshop training module # Lisa the Coinpetency^^BaBed 
Approach to the Preparation of Local Administrators of Vooational 
Education t was prepared to provlds structure for the workshop and 
pennit project staff to damonetrata the approach to atoinistrator 
preparation (the competency-based approach) which would be reoom* 
wended and explained at the workshop* The workshop module ^ 
referred to as Module LA-lOl, was built around, and designed to 
deliver specifically upon, the cDmpetencias needed by the partici- 
pants m 

ThuBi the first step in its developmant was to deteritilne the 
specific competencies neaded. Project staff analyzed the tasks 
that the various administrators and teachar educators who would 
be involved needed to be able to parfom in order to improve 
their local adUninistrator education programed These competencies 
wera also submitted to the National Planning Group for their 
vmvimw and suggestions^ 

Baaed on this analysis, appropriate learning activities and 
feedback devices were davaloped, using the format devised for 

12 
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earlief CQmpetency- based training modules developed by Center 
fltaff for ixmm in perforinanc©**based teacher education workshops. 

Flrially# as part of the comprehensive training package being 
asserablad tor workshop participants # attention was given to the 
use of the Guide to Uaing Coinpetancy-Based Vocational Bdncation 
AdmlnistratQr Modules ^ the six Center-developed competency- 
bas€d vocational education adminletrator modules i and a 13-minute 
color siide/tape presentation entitled "The Role of the Resource 
Parson Using The Center 'a PBTE Materials i" developed for earlier 
projectfl and deemed relevant to the training program both by 
otaff and the National Planning Group, For a deecriptlon of the 
mix mcdulas and user's guide # see AppendiK G. To complete the 
tralnirig paakage, a number of supportive tranaparenoiea and 
aavaral handouts were prepared, 

Objactiva 4e Plan and conduot a national workshop on the 
adTOpetanby^based approach to_ administrator training ^ the latest 
irtsftarch fAndlnga/ innovative instructional atrategies^ and new 
eu3?giaalar materials t ~ 

A major task of preparing for the national workshop involved 

planning the specific workshop activities, making the necessary 

logistical arrangements f and preparing the necessary supportive 

maearlalSt In carrying out this activity, the recommendations of 

the National Planning Group were reviewed and considered* They 

had reviewed sample training products and outlines of proposed 

prodUQtsr plans for workshop format, strategies, and consultant 

identification I as well as plans for technical assistanee and 

evaluation. 
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The National Planning Group strongly reinforced project 
staff's plana to model. Insofar as possible^ in the workshop, 
the training method (competency-baied training ueing modularized 
materials) partlaipante would be aeked to consider using in their 
administrator training programs. This recommendation was ful- 
filled through the preparation and use of the workshop module 
LA-^lOl, 

The four-day national workshop was held in Columbus, Ohiop 
Pebruary 14-17, 1978. The major objective of this workshop was 
to prepare 30 vocational teacher educators and etate department 
of education personnel to develop and/or improve personnel 
development programs for local atoinistrators of voeational 
education. 

The workshop's objectives ware achieved by using Module 
LA-101 and aavaral consultants (sea AppendiK E for list) experi- 
enced in developing and conducting adtninistrator training pro- 
grams, and by involving participants in a variety of individual ^ 
small-groups and large-group activities. An assortment of 
printed materials and media were used, 

A major emphasii of the workshop was on giving the partici- 
pants hands--on# exparientlal activities to acquaint them with 
competeney'-based curricular materials and procadureSi Partici- 
pants ware "walked-through" a sMftple module to familiarise them 
with the variety of learning options # feedback devices i Informa- 
tion sheets r case studiei, checklists, etc. that make up the 
learning experlances in high quality competency-based materials* 
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Partloipantt were also given criteria for evaluating available 
inatructional materials, and time to individually review an 
asaortment of eompetancy^based and other instruGtional materials 
that had bean collacted by project staff, 

Conildarable attention was given to the development , by each 
individual and team of participants, of tentative plans of action 
for improving adtiinletrator training in their respective states 
and institutiona . Project staff and coniultants experienced in 
the major delivery strategies addressed during the workshop 
worked cloaely with aaoh team as the plans of action were devel-- 
oped. 

The plans of action developed during the national workshop 
became working documents outlining the implementation procedurae 
to be followed by each team and team member upon return to their 
home institutions. These plans were also used as a basis for 
providing teahnical aaaistance as the participating states 
carried out their respective plans . 

Objactive 5: Provide indivldualiied on-site technical assistance 
to help each team of participants refine and implement their plan 
for improving the preparation of local administrator s/ ' 

Ten one-day technical assistance visits were made by the 
project director I one to each of the participating states^ to 
help ensure the suecasaful implementation of their planned train-- 
Ing activities. During these visits, progress being made toward 
implementation of a training program was reviewed, and any prob- 
lems encountered and poaaible solutions were discussed. 
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In addition^ during tha&a visits and throughout the techni* 
oal asslstanea phase, information about other state team activi- 
ties was shared to maintain an interahange of ideas and materials 
between participants* 

To help project staff monitor Implementation activities and 
detect possible probleniSi team members were asked to subitilt brief 
bimonthly progress reporta to their team leader, who in turn was 
asked to compile these reports into a bimonthly report for for- 
warding to The Center. Participants were encouraged to write or 
call The Center projact staff whenever a problem^ conaern^ or 
question arose. 

Objective 65 Evaluate overall project outcomes and prepare quar - 
terly progress repcrts and a final project report . 

Evaluation of the national workshop was carried out through 

the use of the following three instruirientsi 

•Estimate of Performance 
•Daily Program Survey 
•Final Evaluation 

See Appendix H for aopies of these forms* 

The Estlmata of Performance instrument was administerad on 

both a pretest and post-test basis. This Instrument consisted 

of several items relating to the participants' current sel£- 

parcaived ability to use the competency'based approach for 

improving the preparation of local aOnlnistrators of vooatlonal 

#duoationi 

The Daily Program Survey instrmnent was designed to gather 
participants' reactions each day to the specific learning 



16 



adtlvitlas in which they were involved. Thii instrmnent served 
to provide iimnediate faedback at the close of each day to the 
project staff, who were able to use the information to make "in- 
courge eorractlona** in the workshop as deemed appropriate. Tha 
results of thifi survey were sunmiariaed and reviewed at a staff 
maating held at the close of each day* 

On Friday I at the close of the national workshops the Final 
Evaluation instrument was administered inunediately after partici- 
pants rasponded to the post Estimate of Performance* This inetru* 
ment had two parts ^ Part A entitled "Looking Back," and Part B 
antitiad "Ijooking Ahead*" Part A asked participants to give 
thalr overall reactions to specific aspects of the workshop, 
a.g, , "addressed my needs as a participant," "provided ample 
opportunity to Intaract with others," "quality of the workshop 
materials, facilities, staff/participant interactions," etc. 
Part B asked participants to suggeat ways the workshop could be 
improved, the types of additional assistance needed, ideas they 
would ilka to pursue further, etc* A summary of the evaluation 
data oollactad regarding the national workshop is presented in 
Chaptar VII of this report* 

The plans of action developed during the national workshop 
served as another effective device for monitoring and assessing 
the progress being made by teMis in each state toward improving 
their administrator preparation programs. Information on the 
extant to which the plans were being implemented was collected 
during the on-site teohnieal assiatance visits and through phone 
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oalis and the bimonthly progress raporti. See chapter VliI for a 
sumnary of theso aGtlvities* 

The remainder of this general objective was aaQompllahod by 
aubmlsslon of a Progrwi Performanoe Report in January 1978 # and 
by the preparation, publloatloni and disBemlnatlon of this reports 

Each of the ten team leaders was asked to prepare and subinlt 
to the project director a final report In addition to the bimonthly 
reports previously mentioned. The final reports summarized the 
major activities and accomplishments carried out In each state # 
the strategies used, and the problems and successes encountered. 
Because of space limitations, only two final reports have been 
Included In Appendix I. 



I 
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CHArrER III : MAJOR ACTIVITIES AND EVENTS 



Th© major activities and oventf of the training program are 
proaBnMd h©re in chronological order with only brief explana- 
tions. For more details about aachi the reader is referred to 
Chapter II of this report and/or to an appropriate AppendiK. 

a, Convaninq of National Planning Group r October 27-28 i 
1977* See Chapter 11 for a llat of the meinbers and 
Appendix B for the agenda used* 

b. Selection of 30 national workshop participante, Decem- 
ber 12 1 1977* See Appendix C for nomination form, 
Appendix D for the application fortn, and Appendix E 
for the roster of participants * 

c# Completion of the development of training program sup- 
portive materials, February 10, 1978. This package 
consisted of the workshop module, annotated research 
studies, annotated bibliography of instructional mate^ 
rials, and the alternate delivery strategies report* 
In addition, a number of transparencies were specially 
prepared for use in the workshop* 

d. Conducting the national workshop at the National Center 
for Research in Vocational Education, Columbus, Ohio, 
February 14-17, 1978* 

a. Making technical assistance vieits to each of the ten 
participating states to meet approximately one^half 
day with the three team members, and often with inter- 
ested others, April^July 1978 i 

North Carolina, April 21, 1978 
Washington, April 24, 1978 
California, April 26, 1978 
Arizona, April 27, 1978 
Montana, May 17, 1978 
New York, May 22, 1978 
Florida, June 2, 1978 
Hawaii, June 13, 1978 
Wisconsin^ June 28, 1978 
Kentucky, July 28, 1978 
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During each visit, the projeat director roviewed with 
the tdam progifeas that had bMn nade toward the imple-* 
mentation o£ their plans o£ action and shared new Infor- 
mation and ideas gained from visits to and oon tacts with 
other states « 
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CHAPTER IV : PROBLEMS 



No major problams of any kind wore encountered by Tho ContGr 
projodt Staff. The neeoiaary training materials ware prepared 
on tlma^ the national workshop was conducted successfully^ and 
the ten on^slta technical aasiatance visits wera carried out as 
planned. 

Because two project staff members terminated their employ-- 
ment with The Center, however , some staff reassignments were 
required, and the national workshop was rescheduled from Janu- 
ary 17-20^ 1978 to Pebruary 14-17, 1978* The staff reassignments 
did nacesaitate the use of more consultants during the workshop 
than originally planned. This represented a change , not a prob*- 
lem, however, and actually added to the success of the workshop. 

The coniprahensive workshop training package was prepared as 
planned, with one modification. Original plans called for the 
praparation of a comprahenaive synthesis of all recent adminis- 
trator reaearch studies. Due to a budget reduction / the scope of 
work for this aynthesis was reduced* An annotated bibliography 
of selected research studies was prepared as a supplement to the 
rasearah report. The Identification and National Verification of 
Competencieg important to Secondary and Post-Secondary Adminis - 
trators of Vocational Education , which includes an explanation of 
15 major Qompetency identification studies* 
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CHAPTeR V ; PUBUCITY ACTIVITIES 



A nundser of publicity activities were carried out. The fol 
lawlng items were propared and distributed prior to the national 
workshop I 

a. Lattars (with an accompanying questionnaire soliaiting 
information on administrator need and commitment) 
announcing and describing the training program were 
sent to all S6 states and territories (see AppandiK A) . 

b. Personnel Development for Local Administrators of Voca- 
tional Education brochure # Auguet 1977-^*400 copies. 
This brochure was eent to every state director of voca- 
tional educationi every state personnel development 
coordinator, and every nominee , and distributed upon 
raquest to interested others (see Appendix A) . 

o* Centergram Announcement Article # August 1977 — about 
ISiOOO copies (aee AppendiK J) t 

Additionally, numerous broohures have been distributed by 

Canter staff through the mail and at various meetings, workshops 

and seminars which have been national, states and local in 

nature « Many brochures were also distributed through The 

Canter's visitor information packets. Finally , many national 

and soma intarnational visitors to The Center were given both 

materials and a personal orientation to the project's activities 

by projact staff* 
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DISSEMINATION ACTiVITIES 



Dissemination activities consiBted of three major types of 
activities^ (1) the preparation of the national workshopi 
(2) responses to many informal, individual requests for informa- 
tion and matarialsi and (3) the distribution of various project 
products . 

In addition to the 30 workshop participants i seven persons 
with administrator training responsibilitieB or interest were 
invited to participate at their own expense as guests for aware- 
ness and public relations purposes. Four of these persons 
attended the workshops 

Several written and phone requests for information and for 
copies of various project products were received after the work- 
shop. Insofar as the availability of materials permitted, infor-^ 
matlon and materials were shared upon request » 

The following distribution was made of training materials i 



Item 



# CopleB 



Recipient Group 



Bibliography of Selected 
Researah Studies 



50 



National workshop par - 
tieipants , guests , 
and concerned others 



Alternate Delivery 
Strategies Report 



50 



National workshop par- 
ticipants , guests , 
and concerned others 



Bibliography of Admlnis-* 
trator Instructional 
Materials 



50 



National workshop par-- 
tieipants , guests , 
and concerned others 



Module LA-101 



50 



National workshop par- 
ticipants , guests f 
and concerned others 
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Item 

•Six Prototy^ CBAS 
Modules 



*U§er*s Guide 



•Administrator Competency 
Idantif ication and 
Verification Report 




50 



50 



itecipiant Group 

National workshop par- 
tioipantSr guests, 
and concerned others 

National workshop par- 
ticipants , guests, 
and oonoerned others 

National workshop par- 
ticipants f guests f 
and conaerned others 



In addition to the distribution of materiale during the workshop 
and in respons^a to informal requests i dissemination of materials 
took place during the on-site technical visits. 

At this time it is planned to submit the bibliography of 
instructional materials and alternate delivery strategies reports 
to the National Center Publication 'e Unit for inclusion as one of 
its cost-recovery publications. 



•Developed under the sco^ of work for an earlier projeoti 
project funds mre not dsed for the repr^uation of these 
materials • 
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CHAPTER VII : DATA COLLECTION AND 
EVALUATION FINOINGS 

Thim esation of the final report wai drafted by Janet 
Weiakott of the National CentGr's Evaluation Division? and is 
inaludad her© in its entirety. 

Degcription of the Workshop 

Hiitory 

This workahop was funded through the Educational Profes- 
sional Developmant Act and was geared toward improving the per- 
aonnel development activitiaB of local administrators of voca= 
tional eduaation. The workshop was conducted by the National 
Center for Rasearch in Vocational Education* 

The Setting 

The workahop was held in Columbus, Ohio on February 14-17^ 
1978, The general seaalon began on Tuesday morning* 

Topical Areas 

The workahop provided information on a variety of topical 

areas around the general theme of improving perBonnel development 

activitiea for local administrators. Eighteen (18) major topical 

areas ware explored i 

The Basic Concepts and Characteristics of Compatency--Based 
Administrator Education (CBAE) Programs 

Annotated Bibliography of Relevant Research Studies 

The Center's Administrator Competency Identification and 
Verification Reaearch 
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Raview o{ Available Administrator CompetGncy Identification 
Studies 

ImpHcations and Applications of Research Studies to Develoi 
ment of CBAE Programs 

Review of Descriptioni of ^Itornatlve Delivary Strategies 

CBAE at Southern Illinois University 

CBAE at Illinois State University 

The Extern Program as a Means of Delivering CBAE 

The Extern Program i The Oregon EKperience 

The Extern Programs A State Department Perspective 

The Internship Program as a Means of Delivering CBAE 

The Ohio Intern Leadership Program 

The Internships The Oregon Experience 

Overview of Seleoted CBAE and Other Administrator Education 
Materials 

Development and Field Testing of The Center's CBAE Materials 
Field Test Experienoea of Center Module Users 
The Role of the Resourae Persons 

Goalg and Objaetives 

The goal of the workshop was to prepare selected persons to 
develop new and/or improve existing programs for the preparation 
of local adjninistrators of vocational education in their respec- 
tive states. 

The specific terminal and enabling objectives of the work- 
shop were as follows s 

Tegmlnal Within your own state and institution, use the 

Objective competancy-based approach for improving the 

preparation of local administrators of voca- 
tional education. 
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Enabling 
objective jl 



t nikblLm 



12 



Enabling 
Objective 13 



Enabling 
ObjaGtlve #4 



Enabling 
Objactlva <5 



After attGndlnrj proSGntations and participating 
in discussions, demonatrate knowledge of the 
basic concepts and principles underlying 
compatancy-based administrator education* 

After hearing presentations and reviewing 
materials partaining to the latest adminia- 
trator research findings, identify the high 
priority and unique competencies important to 
looal administrators of secondary and post^ 
secondary vocational programa. 

Given a number of presentatione and dieoua- 
sions relative to promising alternative 
dalivary strategies available Cor implement- 
ing a oompetency-baaed administrator educa- 
tion program I describe the conution and unique 
features of three major approaches and their 
implications for improving administrator 
training in your state. 

Given information on existing CBAE and other 
administrator instructional materials i evalu- 
ate , aelect^ and plan for the use of relevant 
materials in your local adminiatrator aduca** 
tion program. 

Given the inputs of the workshop consultants 
and the realities of your own inatitutional 
setting I develop a plan of action for utilis- 
ing the latest research findings^ bast 
delivery strategies, and highest quality 
instructional materials to improve vocational 
administrator training in your state. 



Format 

The workshop was organiied around presentat ions , large-group 
diacuaslonfl, small-group discussions, a panel discussion, and a 
slide/tape presentation* A special workshop module was designed 
to give structure to the workshop and to serve aa an Illustration 
of actual competency-based ntaterials* 



29 



Evaluati on Methods 

Purpose 

The purpose of the evaluation was twofold i (1) to evaluate 
the overall ef f aetivoness and success of the workshops and (2) to 
provide Infonnation for planning future workshops. 

Audience 

This report provides infomtation for two audiences. The 
effectiveness data can be used by the sponsor to assess the over- 
all quality of the workshop and to provide an information base 
for future funding decisions* The improvement data can be used 
by the project staff to upgrade future workshops. 

Questions 

The siMniative evaluation sought to answer the following 
questions: 

(1) How useful were the workahop activities to the partiei- 
pants? 

(2) How well was the workshop planned, organised, and implex- 
mented? 

(3) How useful were the workshop materials? 

<4) What was the Impact of the workshop on the participants? 
(5) How could the workshop have been improved? 

Instriments 

Three evaluation technigues were us^d^ A copy of each 

inttoment may be found in Appendix Specifically, thm Insteru- 
nants included; 
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1. Daliy PeedbaGk , ---On a daily basis, participanta were 
asked to complete a Daily Feedback form to rato tho ef fectivenoas 
of thm workshop In the following aroasi 

* Contant was understandable 

* Appropriate time was echeduled to cover the topic 
« Partldlpation was encouragad 

DlBcussion was valuable 

* Prasantation was stimulating 

- Fonnat was aultable for the material dealt with 

- Topic needs further attention at this workehop 

A six-'polnt scale was used. 

Not Strongly Strongly 

Applicable Pisagree Dlaagree Neutral Agree Agree 

0 1 2 3 4 5 

On the back of the Paily Feedback form, participants ware asked to 
identify the stronger features of the workshop and the weaker 
featufaa of the workshop, and to provide general comments and/or 
reconmendations « 

2i Final Ivaluation . --A Final E valuation form^ completed by 
participants on the last day of the workshops rated the workshop 
on the overall quality of individual areas of the workshop, A 
flve^peint scale was used with varied anchors. In all cases i a 
rating of 1 represented a very negative response and 5 represented 
a very positive response. 

Respondants were also asked to identify the most valuable 
features of the workshop and the least valuable faatures of the 
workshop # and to provide suggestions for improvement, in an 
effort to detdrmine future technical assistance requirements, the 
rsspondenta were asked to identify additional types of assistance 
they would need or desire • 
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3» Estimate of Perf orman ce. ---Partlolpani r wore asked to 
complete an Eatlmato of Pgrformaneu scale at the beginning and 
end of the workshop. Eight (8) items were includGd against which 
the participants were asked to rate their level of performance 
using a four-^point scale. 

PQQg Fair Good Excellent 
12 3 4 

Thirty-one (31) persons completed the pretest and twenty- 
seven (27) responded to the post-test. After matching the pre- 
and post-testSr a sample of 27 was uped. 

Conatraints 

Twenty^seven (27) persons registered at the workshop,* The 
response rate of the evaluation instruments ranged as follows i 

21^ Number of Inatruments 

Tuesday - Estimate of PerformanQe 31 

Tuesday - Daily Feedback 28 

Wednesday - Daily Feedback 25 

Thursday - Daily Feedback 22 

Friday - Final Evaluation 31 

Friday - Estimate of Perforinance 27 

Results 

The Results section is organiied around the five questions 
in the Description of the Workshop section i 



*Four other persons attended as guests at their own expense. 
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li How useful were the workahop activities to the partlci *' 
pants ?," "The partioipants were asked to rate the effectiveness of 
aaoh workihop aetivity on the following itemei 

- Content was understandable 

* Appropriate time was scheduled to cover the topic 

- Partioipation was encouraged 

* DisouBSion was valuable 

- Presentation was stimulating 

- Format was suitable for the material dealt with 
*• Topic needs further attention at this workshop* 

Bash of the above items were rated on a six-point acale. 

Not Strongly Strongly 

cable Disagrae Disagree Neutral Agree Agree 



0 1 2 3 4 5 

The mean ratings of all six items were average or above ^ The 
breakdown of the mean ratings for each presentation and activity 
appears in Figure 1, A suiranary of the range of mean scores for 
each item appears below: 

Ran^e 

• Content was understandable 3,96^4.66 

- Appropriate time was acheduled to 3,60-4.60 
eover the topic 

* Participation was encouraged 4.06*4*78 

- Discussion was valuable 4,07'4.58 

- Prasentation was stimulating 3,70-4.35 

- Format was suitable for the 4,00*4,47 
material dealt with 

2 » How well was the workshop planned » organised ^ and imple- 

manted?, -*»Elght (8) dimensions of workshop planning^ organiza^ 

tlon# and implementation were rated by the participants using a 



*The data compiled from this item appeared to contradict the 
other findings. Given the misunderstanding of the Item^ it was 
ailmlnatad from the Daily Feedback forms. 
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five-point aoale^ with varied anchors* All dimensions ware rated 
above average. Ths "staff /participant interaction" was ranked 
the highest^ while "the workshop addressing all my needs as a 
participant" was ranked the lowest. Figure 2 suiwnarizes the mean 
ratings « 

Figure 2 



Rank 



Dimension 



2*33 



2.33 



2,33 
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Staff /Participant Interactions 



Exoallent 

Stimulating/Dull 
Stimulating 

Usafulness 

Useful to me 



5 4 3 2 1 



5 4 3 2 1 



5 4 3 2 1 



Fae lilt iea/Ac€onffiiodat ions 



Esicellent 

EKpactat^ons 

Hat my expacta^ 
tlsns 

Interaction 

Providad ample 
opportunity to 
interact with 
Qthers 

Schiduling 

Contained appro- 
priate amount of 
activities 

Needs 

Addressed all my 
needs as a par^ 
ticipant 



5 4 3 2 1 



4 3 2 1 



5 4 3 2 1 



5 4 3 2 1 



5 4 3 2 1 



Poor 



Dull, Drab 



Hot useful to me 



Poor 



Did not meet my 
expectations 



Provided no oppor» 
tunity to Interact 
with others 



Contained inappro^ 
prists amount of 
activities 



Did not addresfl 
all my needs as a 
participant 



Rating 
4.77 

4.52 

6.52 

4.52 

4,37 

4.37 



4.16 



4«03 
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Some strengths of the workshop Identified by the participants 
were I 

• Conaultanta (11)* 

• Znteraction (9) 

^ Shared materials (4) 

- Panel (2) 

- Review of modulai (2) 

- Center staff (2) 
« Organization (2) 

« Learning about other itatea (2) 
Small groups (2) 

The major weaknesses Identified by the participants were: 

« Miohlgan presentation (2) 

- First day slow (2) 

« Some small-^group disousslons {2) 

- Too much Information too quiokly (1) 

3# How useful were the workshop materials ?^ — The utility of 
the workahop materials were rated on three dimensions using a 
five-point scale* Overall^ the quality of the materials was 
rated very hlgh« 

X 



Well written 5 4 3 2 1 Poorly written 4*81 

Understandable 5 4 3 2 1 Confusing 4.77 

Content not 

Content Appropriate 5 4 3 2 1 Appropriate 4.65 
It should be noted that eleven (11) persons Indicated that the 
materials available were a valuable aspect of the workshop, 

4* Hew could the workshop have been improved ? *"The major 
arltlaism of the workshop centered around the lack of time. 



*Number of respondents Identifying the Items appears in the 
parentheses* 
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Specifically, the participants felt the workshop could be 
improved by allowing more time for— 

gueations and answers 
review of modulas 
development of plans of action 
review of prograns 
mall groups 

sharing discussions with consultants 

^' What was the impact of fh^ workshop up nn the partiei- 
Eants?.-=in order to measure the impact of the workshop, the par- 
ticipants were asked to complete an Estimate of Performance scale 
(see Appendix H) at the beginning and end of the workshop. 
Thirty-one (31) persons responded to the pretest, and twenty- 
seven (27) persons responded to the post-test. After matching 
instruments, a sample of 27 respondents was used to complete the 
t=tests. Figure 3 Illustrates respondents' perceived changes in 
level of performance as a result of the workshop. 

in general, it appears that the participants perceived an 
Increase in their level of performanee for each of the „i„e tasks. 
The increases in tasks listed under A 1, 2, 3, 4, 7, 8 and B 
were significant at the .01 level. 

Summary 

It appears that the objectives of the national workshop as 
reflected in the Estimate of Performanae Pretest and Post-test 
scores were achieved to a very high degree. The efforts of the 
staff in planning the workshop were evident in the abundance and 
quality of materials available and in the smoothness with irtiich 
the workshop proceeded. Satisfaction with the workshop to an 
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FlguriJ 
MMU ef ParfomaBei 



faik 

A, At thii E^a, hoy will em you piffon 
(iiifiuti) Ehi fsllswing tasks! 

1. Discribi thi eoncapts and ritlonali 
undirlFiai thi GBAI ipproich to 
idElnistritor adueitlQa 

2, Discribi thi availibli rsieirch 
concenlQi thi coipetiQclei Qiidid 

y by vocational idilnlsEritors 

3. Diicrlbi thi Bituri and uie of 
CBAI eurrleula 

4, Discribi and costrait iltimtivs 
diliviry stratagiis for lipli- 
laintiQi idiiniitrator education 
prograas 

5t DiVilop and aike operiElonil in 
ippropriite prggriiii disign for 
^ploiiQtiAg a CBAE approach in 
your spiclfic lituition 

6, lilict or divelop approprliti 
ingtructional Mtiriali for nit- 
isg the profiisiQnal prsparatlon 
neidi of preiint and prospfctive 
adilnlitrators 
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Diffgrince 

ftittit Pgit-Tiit Betvein t StiEistical 
. Mftaa Mm km iignificinei 



i.n 



2,00 



2.17 



3J3 



3.43 



3,( 



3.21 



+1.29 7.82 



+1.29 m 



+1.38 ^,27 



+iJ9 5,67 



+1.1 



+1,04 



.52 



.64 



p i .01 



P <.01 



P <.01 



P i .01 
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Fipg 3 (Qontinusd) 



Ink 

I Oflifit pfogru parilgipgnls (lod 
Qihiri) t@ £hi CBiil appfoieh 
idiiaiilfitar tdueiUsa 

u i^liifiiai pr«pgrgti@n pf§- 
|!ie uilai I CIAI appfoieh 

B« Ai tiiii tin, hev tnll de yoy iiil 

m c^uld mi Ihi OIAI ippfeieh far 

ipiovisg till pfipimlsMf lo§il 
* idiialitfitsri of veeiiioQal gduQi^ 

^ tin is IS leiuii isiiiimiQul 
littlag? 



Diffgfinci 



IM! Minificinoi 



3.21 m m 01 
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above average extent was olearly indicated by the participants 
verbally and on their evaluation forms. 

As shown in Figure 2, all of the important factors relating 
to workshop planning and implaraentation were rated well above 
average* Pour factors — etaf f/participant interactions (4.77)^ 
nature of the workshop-atimulating (4.52), workshop usefulnass 
(4*52) I and facilitiea/acaommodations (4*52)"were rated above 
4.5. Overall, it appears the participants were pleased and that 
all the objectives of the training workshop were met to a high 
degree* 
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CHAPTiR Viil I OTHiR ACTIVITIES 



While two sampla final reports from two of the ten itatas 

ara Ineluded in Appendix I, nothing is said anywhere else about 

the plans initiated and other work done by the teams partiQi-- 

pating in the workshop * Therefore, a brief atate-by-state BXm^ 

mary of changes already made or at least planned by each of the 

ten teams is presented here. 

North Carolina - The North Carolina team hae proposed two 
things! (1) that the state department of education estab- 
lish a competency-based extern type of local administrator 
training program at Bast Carolina Univeriity^ and (2) that 
the state participate in the National Canter's Coniortiwn 
of States for the Development of Professional Materials for 
Vocational Education (which will support the further devel- 
opment and field testing of additional CBAl modules). At 
this writing I the state plans to definitely participate in 
the Consortium I but has bean unable to support funding on 
the proposed training progrm at East Carolina University, 

Washincrton - Team members plan to make use of the new CBAE 
materials in existing courses at Central Washington State 
University and in an ongoing internship program. The state 
representative also reported that six-week summer intern- 
ships were being established for upgrading the administra- 
tive skills of eonununity college personnel, 

California * This team recommended that the state department 
support the state's participation in the National Center *s 
Consortium, but the passage of Proposition 13 made partial- 
pation Impossible this year* Team TOembers plan to make use 
of the CBAE materials in various workshops and courses for 
administrators « 

Arizona - Each member of Arizona's team has already made use 
of the CBAE materials and concepts in the graduate courses 
and/or workshops they conduct for local administrators. 
Materials have also been disseminated for review and reac- 
tions by others concerned with administrator education. The 
stata department representative reports a possibility of 
Initiating a competency-based program in the fall of 1978. 
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Montana - This teui has developed a proposal entitled 
"Paasibility Study to Determlna Needs of Montana Relative 
to the Preparation of Local Administrators of Vocational 
Iduoation," If a need is identifiad, an externship program 
for the pu^ose of preparing local administrators of voca'- 
tional education will be proposed. Sao Appendix 1 for com- 
plete final report* 

Kaw York - The New York team plus a few other officials met 
ai a task forca on May 22, 1978 and mada the following reoom 
mandations i 

1* New York State should join tha proposed Consortiiun 
(July) as a cost efficient and effective way of 
controlling priorities of module development. The 
modules available to this point ware judged to be 
appropriate f well-done, and a valuable resource in 
the future, regardless of other insarvlae dacialons 

2* Concurrently with Consortiiun memberships a design 
for a long-range program covering competency 
development in the administration of vocational 
education programs should begin for the following 
populationi 

•General administrators with little or no 
vocational education background, 

•Vocational administrators with little or no 
general administrative background, 

•Potential vocational administrators 
identified by agencies 
- Individual Interest 

3, The design for a combination statewide/regional 
inservice program that is individualized^ based on 
the participant's background, eKperlencei and need 
in relation to cmpetency-based administration, 
should be coordinated by an agency able to work 
with private or public higher education institu- 
tions as well as local education agencies served 
by the participants. The higher education agencies 
should represent areas (multi-regions) of the state 
such as sue Buffalo for Western New York# The Col- 
lege of Technology at Utlca-Rome for Central New 
York and NYIT/NYO/or City College for New York City 
and Long Island* 

4p Design should start this summer (1978) and m SED 
liaison should be identified for the progrui. 
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Aa of thli wrltlncfi N«w York In proRnntly dnvolapinq n cori^ 
tradt with the N#tlon«l Contor to |i«rtitJl|>aLu In the dnvni- 
o^#nt of additional adnilnitftrabor modulea through tho 
Connartiuit), 

Fl eyid a * The Plorida team proposed two major aativitiGsi 
lii thi oatabli^iunent of a fttatewldo oooperatlv^ local 
ddinifiiatratojf training proyraifl^ and (2) participation in 
the Mational Center's Conaortium. To datQ# funding has not 
ba#n made available for either, but the need and interost 
•till Mlata and efforts ato being itiade to initiata some 
definite activity aooni Haanwhila^ the team mombers are 
uaing CBA£ matarials in their aouraatf and workshops for 
loeal administrators. 

Hawaii * I'he Hawaii team proposed and was able to initiate 
a modified extern program for training local administrators 
in Hawaii in the auiwner of 1978. Th® CB^E materials devel- 
opad by The Center are being used along with other appropri- 
ata mat^rialst Plana oall for a more formalized preservica 
and inaervica program for vocational adminiatratorSi 

Wisconsin - The Wisconsin team moved quiokly after the 
national vrorkshop to eonduct an "Aaaeaament of Training 
Neada of Vocational Administrators in Wisconsin Consld^ 
erabla ne#d for training was found to eKlst and plans call 
for the future development of additional strategies for 
Intpraving loeal administrator training* CBAl materials 
have bean used in courses and disseminated to other poten- 
tial uaara by the state representative. Sea Appendix I for 
aomplate reports 

Kentucky - The Kentucky team recoimnanded that a better job 
o^ administrator needs aaaeaament be carried out and that 
programa offered across the state be better coordinated. 
Plana call for the use of the competenciefl as a basis for 
needs aaseasment and the use of CBAE modules as a means of 
delivery* Kentucky established a task force ot teacher 
eduoators to review the need for administrator training 
and to make recomittendationa for the state to consider * The 
task force reconynended that Kentucky join the National 
Canter's Consortium^ but as of this writingi no decision 
has been made either way* 
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CHArrf R IX I STAFF IMPLOYMINT. 
UtlU^HON. AND DtVELOPMENT 



C#ntflr Pr^jSQt Staff 

Robart E» Norton^ Projoet Diroctor and Associato Diraetor^ 
Prefdialdnal DevQlopinerit in Vooatlonal E^ducation Program 

jajnsB B, Hamilton^ Ser\ior Raiearch and Dovelopinent SpGolallst 
and Dira^tori Profeialonal Dovalopment In Vocational Edu^ 
aablon Program 

Glen E# Pardig, Hoftearch and Devalopmont Speoialiat 

Karen M. Quinni Prograin ^sfiaclate 

Lois G, Harrington! Prcgrain Associate 

Krlatv L. Roasi Program Aisistant 

Datoble Parslayi Secretary 
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CHAPTiR X : PARTICIPANT CHARACTERISTICS 
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CHAPTER XI : SUMMARY AND CONCLUSIONS 



The available objeeti^e and subjactlva evldance Indioatas 
that all of the objectives of the 1977-1978 training program 
Were mat to a high degree. Thirty vocational teacher educators 
and state dapartment repieesentatives representing ten states 
received training at the natiDnal workshopi participanta reported 
significant gains in their own knowledge of and ability to use 
the compatancy-basea apprpaeh for improving the preparation of 
local administrators of vaoational aducationi Verbal and written 
feedback on the workahop training materiale and on the vorkahop 
as a whole was very positive ^ 

All tan sites raoeivad follow-up on^aite teGhnical asaie- 
tance to faoilitate the implementation of plans made at the work-^ 
shop. Savaral of the participating states havt conduotad needs 
assessments and made specif io plans to provide e>€pandsd and 
compateney-based admlnistratQr education prograins within their 
respective states (see Chapter VIII) , 

Two of the states have joined the National Center's Consor^ 
tium of States for the Developfnent of Professional Materials for 
Vocational Education (which ^111 support the further development 
and field testing of additional CBAE modules). Three oth€r teams 
expressed interest in partioipating in the Consortiumr but fund^ 
Ing to support this effort was not available. 

While significant first steps have been made by the teams 
participating # it is neeeasary to point out that the job of 



improving personnel devQlopment programs for local administrciLorB 
of vocational education has juat btigun, A pragaing negd Mtill 
exists in most states for the insurvico traininy of many pruBunt 
administrators and for thu rocruitiiiont and proparation of addi- 
tional personnel who can provide strong adminiBtrativG loadership* 
The nacessary personnel development programs specifically designed 
to train these indiv^iduala are still few. The objeGtive now must 
be to continue the implementation of plans made by the partici- 
pating state tm^mB, and to train personnel in othyr states in the 
conaapts, matcrialsi and stratogiee needed. 
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APPRNDTX A 



Letter to Stato Diroctors, Ouestlonnalre , 
and Project Brochuro 
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- TMt CiNTER FOR VOCATIONAL EDUCATION 




ThfOhio Slite Univtriity • 1960 Ktriny Road • Columbus. Ohm 43210 
Tell 1814)486 3666 Cabit: CTVOCEDOSU/Columbui. Ohio 



AuqUflt iO, 1077 



We have been furuiod by the U*S. Offiao of Rdueation under 
provietons of EPDA Part F, Secttan 533 to conduct a national 
trainincj progrom ontitlod, '•Perionnol Development for Local 
Admlnlitrators of Vocational Education*" The central purpose of 
th© program is the preparation of 30 islected vocational teacher 
educatora and state department of education personnel to improve 
strategics within thetr respective states to meet the need for 
the proparatlon of local administratora* 

The 30 individualB solected will form three-member state 
toams repreflontlnq efich of the ten USOE regions* Blnce a major 
requiroment of the tralntnq program Is that the ropresentative 
states have dDsignatad adiriinistra tor training as a priority , we 
need your help to support our efforta and to provide us with 
important informationi 

Please read the enclosed brochure describing the training 
program* If^ after reading it, you are interested in having a 
team from your state participate in this national workshop, 
please complete Part I of the enclosed questionnaire. Your 
responses will provide us with the initial information we need to 
select the state best able to represent your region* Nominations 
for individual workshop participants will be requested of EPDA 
Coordinators and State Directors of Vocational Education from the 
flelacted states shortly after the deadline for receipt of ques^ 
tlonnairas* 

We reallie you have a very busy schedule i however, we would 
be eMtramely appreciative if you or a member of your staff could 
take a few minutes more to provide us with soma additional infor- 
mation. A major objective of our workshop is to provide workshop 
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Auguat 30, 1977 
Page 2 



partioipanta with a aynthoaia of rocont adminlatrtttor roBoaroh 
studiea, a description of altornative program delivory Btrate- 
giea, and a bibliography of rolevont adminiatrator inatructlonal 
materialB. We are vory InterofltGd in knowlnq of rclrv/inl pro- 
jects or indtipuiiUunt offorto dirocted toward those areas which 
have boon conducted in your atate within thu Inat five voitrB. 
Would you please help umentify thoBi? reBBorch fltudies, delivory 
strateqtea, and instructional inateriala by cnmploting Part II of 
the enclosed questtonnatru? 

We plan to makv available to workshop particlpantB and 
interested others the materials and information we receive as 
responaes to Part II of the queatlonnaire . Since we hope to 
have each state represented in thu reports, and we especially do 
not want to overlook any olgnlficant studies, training programa, 
or materials that may have been conducted or developed in your 
state, we need this information from you whether or not you wish 
to nominate a toam of participants. 

forward to receiving your aupport for and asalatance 
with this training program which we feel can make a real contri- 
bution toward improving vocational adminiatrator training. Should 
you have any questions about the training program or this request 
f information, please feel free to contact me at (614) 486-3655 
ext. 386. Please send your completed questionnaire on or before ' 
September 16, 1977, 

Thank you. 

Sincerely, 



Robert E. Norton 
Project Director 



REN/dlp 
Enclosures 

cc; (EPDA Coordinator) 
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Qupilipni cpncetning thii nilionil ifiining pfCfani 
ihgyld bi dir^ctid Ip. 

Dr, fiobrni, Norton 
PfO/ict Diffcto! 

Thf Qfntif fur Vofitiorial Edunition 
Thi OhiD Slilp Uhivmity 
1960 Kifiny Road 
CoyMDiivOhio 43^11) 



Thii piojni IS w^HOf^d by the U,S. Ojliit oi 
Educdiioh Ntidr proviiinns of EPDA Paft F, ^%\m 

^nd ttip Ohio St^ie Board (or Vocalionil 
Educiticm. 
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n^nq pr@f irm ta iffifliwly train Iseil m 
timi idminKtrMari, TN Cmir for Voationil i# 

tftW, 'fiRowi DMlepfmnt for Leal" 
^"Tfiiontnl 



pyrpOii of thi iralfiing progfim ii tho pfipinticn of 
30 vflciilonil imkf iimm and mt dipartment 
6f idycitipn ^iimml io ai to Inmm iholr obllity 
tedwIopind/Df \mm wrsonnaldiyilopiTient 
pfSgrafTii lor \m\ idrtiinisiPilgrs of vDcatipnal tduca^ 
tion. 




The pfiinify logyi pf ihi irajning mm m\\ be 
the cOmpelincy-based apprQiGh to adfnjnisiratDr 
prepifition, Local ^ocationil adminiitntDri have 
ipfCial pfQfisiionij divelopniint prDblfiini becauii 
thsv function in i qm\ miny differint klndi of 
tings and idmininraiivi iltuitleni. The cornpitincy- 
biiidipproicti Ii fill to Hayi the greitiit potintial 
lor giving adminlstfateri ihi oppartunity to gain the 
viritty of IffiponaniCQfnpeiencioithiy md. The 
CQfiipitincy^biifd ipproach allow! the busy admin i^ 
tritorioaiieiihii gr hir own profiisipnil nifdi, 
outlini a pirisnil mpm of pfofiuional dtveldp- 
fnentpind lOqyifi the rtqijirid idminiitritive mm^h 
tinoiis by usini indi^idyaliiid instryctionilmit^fiali 
The wmpitingy-biiicl ipprQaeli aliQ lendi Itiilf to 
m in a viflity of INTERN, EXTIBN, ind other 
idfninisifitof liadir!hipdi\/ilflpmint program!, 



NATIONAL WORKSHOP 



Thi fnij€f letlvity eq bi eendyetid ii i part of 
thi pr^fariivyil! bi legf^pitificy^biiid nationil 
training worltitigp tg bi h|ld In Jinyiry 197S it The 
Cintirln Wunibyi, Oni tiim of thfei paniciprti 
will bi lilietid fro^ mi stiti in iich of thi tin USOi 
r^oni Thi tin ititii vvlll bi ^^n bsid upsn their 

ind sdfTtmltn^nt to iniprpvi ^rniniitrator pripin* 
tionvyithin thiim InidditiQn.fieh^rticlpint 
will fiiid to pfsvidi ividinef of his or hir itrong 
pirsonil WPHitiitffifnt » and riiponiibility for irr^ 
pfQvinisdmifiiftritQfifiinifii 




The speoific com^flfic/eithat ihiWQfkihQp 
Pifticipanii will develop ai i feiyh of the training 
ictiviiiei inolude their biino able to: 

• Dcicrib? the ba§lc mrnm add rationale unden 
lying the cofupetincy'bisid ipproich to Iht 
prDpafatien of locil adminiitratori of yocitional 
odycition, 

• bplain and niaki appropriatg appliciiion of the 
latiit resiarch lindings relating to the priparatlon 
of yQcationil adrniniftratari, 

• Identify the high priority and ynique eompe- 
leneii§ varifiid as nieded by local adminiitritofi 
of sicQndiry and pastiicondiry voeationil 
prograrili. 

• Identify thi high priority and ynique idnilniitM^ 
tor dornpitenciri for which a high digrei of 
ifiiningiinpded. 

I Explain the f^oit profniiing iliefnitive diliviry 
itritegies iviilabli for implementing i 
compitenGy-ba^dapproich to adminiitrator 
pri^ration, 

• Eyalyite, adipt dnd ytiliii ivailabli eompi tertcy' 
baled Initryetionil fnitiriali iNi hiy^ been 
diiignid ipicifioally for the priparitlQn of 
^condary and poit-iioondiry vegationil adriinli^ 
tniofi, 

• Divilgpi ''plan Qfictisn'* for utilizing thi lilin 
riiiirch firidingi, btiidiliviryitrategiti, and 
thf hightst quility initryetiOnal mitiriiii to 
Irnpfove tN pfipiritlen of vsationil adrriifii^ 
tfitori within thiifititii, 



PERSONNEL DEVELOPMtlNT FOli LOCAL ADMINISTIiATORS 
OP VOCATIONAL EDUCATION 



Stat©/Ti;rifitory _________________ 

?mt$on Complating " 

For further information, eontact i 

Name 

Phone Date Completed 



Part Is AsBesament of Need and Comin itment 

Ip Has the improvement uf adminiatrator preparation been iden 
tified dfl a Stat© priority area? Pleaae explain* 



2, If administrator preparation is a state priority, has 
action already bean taken to meet this need? V as, 
If yes^ what kind of action? 



3, la additional action to improve administrator preparation 

being considerad? ^ ^ Yes, No* If yes, what kind of 

aetlon? 



4. Would your state be intereBted in nominating a team to par- 
ticipate in thia national training workshop? Yes, 
(NOTES Actual nominations will be sought later from the" 
selected statoSp) 



5, Would your state be willing to support such a team in imple 
menting plans of action to improve administrator training 
within your state? _ Yes, No. If yes, what type o 

support could be provided (piease be specific)? 
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Parte III Admlniatgator Studiegy Materialfl, and Strafc egieB 
Am Admlnlsterator Research Studies 

Please identify any recent administrator researah itudles on 
CQmpetency identification, niDdal development, manageineiit 
strategies, etc, whieh have been conduated in your atatc. 
For each study identified, please indicate the name, addreBS, 
and phone ni^er of an individual we may contact for furthor 
information, if necessary* 

Descripti on of Research Study For more information y contact i 



B* Administrator Instructional Materials 

Please identify instructional materials (or curriculiuti 
development projeots) relevant to vocational eduoation 
administrator training which have been developed in your 
state. In the space provided, plMse indiaate the name, 
address, and phone nun^er of an inJividUal we ray contact 
for further information, if necassary. 

Instructional Materials For more infoCTiation on t acti 
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C. Administrator Training Delivery Strategies 



Please identify and briefly dascribe each of the different 
types of delivery (training) strategies used in your state 
for either the preiervice and/or inaervice preparation of 
XoQml admintitratora^ Delivery strategies are defined here 
mm the ••means*' by which training Is conducted (e*g,, intern 
programs p astern programai worKBhopS; Qouraes, etc,)* If 
deacriptiva materials (brochuresi flyers, etc,) are avail- 
able, plaasa attach copies* 

Delivery Strategy For more information i contact 



r lease return questionnaire on or before September 16, 19 77 toi 

Dr. Robert E, Norton 
Project Director 

The Center for Vocational Education 
The Ohio State University 
1960 Kenny Road 
Colmnbus, Ohio 43210 
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APPIMDIX B 

Agenda for National Planning Group Meeting 
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NATIONAL PLANNING GROUP 
PIRSONNEL DEVELOPMEMT FOR LOCAL ADMINtSTaATORS 
OF VOGAriONAL EDUCATION 
October 27-28, 1977 



Purpoae g To advise project staff with regard to major activltiea, 

procadurei^ and producta of the natiorial training program. 

Speeifie Objactiveg i 

1* To bacome acquainted with CVB'a previous local administrator 
resaaroh and davelopnieiit efforts, 

2* To ravtrw and mmkm reconunendatlpna regarding criteria 
for partiQlpant ielictionp 

3. To ravlaw plana for and mmkm racommaiidati©ns rsgarding 
thes 



a. Synthesis of AdministratQr Researoh Studies 

b. Annotated Bibliography of Curricular Materials 

c. DaseriptiDn of Program Dallvary Stratagiee 

4, To ravlaw compatanales needed by national workshop 
participants and advise on training strategies and 
the sequencing of activities for the frarkshop, 

5. To raviaw and make leconiinendatlons regarding plans for 
taGhnieal asalstanca and evaluating training program 
outOQinaa. 



The Center for Vocational Education 
The Ohltj State Univarslty 
1960 Kenny Road 
Columbufi, Ohio 4321C 
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AGENDA 



NAriOMAL PLANNING GROUP 
October 27-28^ 1977 



Thursday^ Oetobpy 21 , 19 77 

8i45 a.m. Introduetlona B^b Nartoii 

^alooin# to CVE P^fm^^ ^^^^ 
purpoae of Meeting - 
RCle of Planriing Group 

9:15 a.m. previous Admlniatrator Project 

- Research 

* Materials Development Kris Ross 

10:15 a.m. Break 

10:30 a.m. work to Date Bob Norton 

^ Letters to State Dlrectora/EPDA 

Coordinators 
^ SeI#ction of Statae 

- Search and Request for fiateriala Kria Ross 
11:00 a,in. Review q£ Adniinistrator Research Studies Bob Norton 
11:30 a.ni. Lunch at jal Lai 

1:15 p.m. AnnQtated Bibliography of Currlcular Glen Fardlg 

Material i 

1:45 p.m. Descriptioji ©f program Delivery (Train- 
ing) Strategiea Kj^ig pc»ss 

2:15 p.m. Raviaw of Flans for National Wnrkahop Karen Qulnn 

^- CompeteJiaiea Needed 

- Porinat and Str-^teglei 

3:00 p.m. Break 

3:15 p.m. Plans for National Workshop (Cont.) 

Baacurce Material 

- Identification of Outstanding 

P rog rams/Consu 1 tan t s 

4:30 p.m. Return to Stouffer's University inn 
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AGENDA 

NATIONAL PIANNING GROUP 
October 27*28, 1977 

Friday^ Octobar 28, 1977 
8 1 15 a.m. Pick-*up in Stouffer's Lobby 

8 1 45 a.m. Additional Thoughts AbDut Yeaterday Bob Norton 

9:15 a.m. Raview of Participant Selection 

Criteria Kris Roes 

9i45 a.m. Review of Plans for Monitoring and 

Technical Assistance Bob Norton 

lOilS m^m^ Break 

lCHs30 a.m. Ravlaw of procedures for Evaluating 

Program Outcomes 

llsOO a.m* Wrap-^Up 

^ Other Items 
^ Keep in Touch 
- Expense Forma 

lls30 a,in« Adjourn 



CVE Staff Participating I 

Robert E. Norton^ Projeet Director 
james B. Hasilton, Program Director 
Glan E# Fardlgi Rtsearch Speaialist 
Karen Quinni Program Asscaiate 
Kriaty L. Rosa, Program Assistant 
Dabble Parileyi Secretary 
I«ola Abram# Typist 

CVE Managemant Hepreaentativei 

Farman Moody - Associate Director for Peraonnel Developinent 
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APPENDIX C 



Letter to Selected State Directors^ 
Nomination Inatruations and Form, 
and Statemarit of Responeibllitiei 





CENTiR FOR VOCATIONAL EDUCATION 

f fht Ohio Stata Univifiity • 1960 Ktnny Road • Columbui, Ohio 43210 
Til; (6141 4a8-3SeS Cabl«: CTVOCEDOSU/Columbtis. Ohio 



OctobBf lA, Xf77 



tliuk ftm lot pmpt racvn «f %hm %w»mtijBmmi.tm raesBily int fen 
M put •! • MttMMl tralatei pngra ratleiad '*7«rMBBal DaralepMmt for 
I«Ml MMMlstM^ri of Voeaeioaal EdMaclos." Aa you rnv^art Chia pregTM. 

ModtMC«4 fey »• CMtar, la apmaerad by eb« D.S. Off lea o« Uucaelsn 
Mteff nwialeM «f Sf84 Fart f , laetlm 55S. Tha saBtMl pvrpoaa of eha 
rteym 1< tfca pgapawtien of 30 aolaatad irMatlMal eaaeb«r a^MatOfa and 
•tata dapartMMC «f adueaelia pan^oal a« aa to laeraaaa thmlt abilicy to 
immlmt mAjom Sap Mva paraoBaal danralepMne progtaaa for leeal aAyAiatracora 
of weatieMl adMatlM. 

Aa cvldaMad by your raapoasa ce Cba quaaelonBali>a iCMa, ye»r acafea 
akaw a atfaat emitfeaut fco adaiaiacracor cralnisg, wd la altslbla eo apply 
#•» aalMtiM M oaa of em atataa to partleipaea U cha sacioaal tralaiai 
Mfkahap to ba Md at fba Umtmw Jaaaary 17-20, If 71. 

4a part mt iIm •alaatioB proaaaa, «« oov aak you to Uaaelfy a taas ef 
odiiaafeera tmmm your atata who yeu faai ara baat quallflod to parBloipata In 
tha wrbhep, Inaleaad ara furtbar MealMtloa Znaeruetloaa, a Seat^MC ©f 
■aapOBalkilitlaai aad a Nealaaelett roni for you te uaa In Idwclfylng tha 
ladlviditala y«y viah to aarva m tha chraa-aMibar taaa ahould your atata ba 
ahaaaa aa a particiiipatUg ■tata. Zc vrntld halp oa lu^ tha projaet e« acbadnla 
if «a aoald haffa y««r Besdaatlmia by oot latar thaa Oetobar 21, 1977. 

Thuk fott for your tataraat ud dMlra to ham yovr atata partlelpata to 
ifcia aatUaal tmiaiag pferra. 



tinearalyp 




UR/dlp 
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NOMINATION INSTRUCTIONS 

Personnel Developmant for Local Adminletratora 
of Vocational Education 



PlM«e wnsldar the following critaria when nominating your thrae 
team RiMibarsi 

Tha stata dapartinent of education representative shQuldi 

• be supported by a state department which is committed to 
improving the training of local administrators of voca-^ 
tlonal education 



• have direct responsibility for vocational personnel 
davelo^ent and a strong commitment to the implemen- 
tation of pre- and inservioe administrator training 
program 

« be willing to work cooperatively with The Center in 
improving the training of local administra tore of 
vocational education 

Both of the vocational teacher educator nominees should i 

« have responsibility for preeervice and/or inservice 
professional preparation of secondary and/or post- 
secondary vocational administrators 



• be supported by an eduoational institution/agency 
which would be willing to commit resources (facili- 
ties, materiaiSi and professional personnel) to the im- 
provemant or development of an administrator training 
program 

• be willing to work cooperatively with The Center in improv- 
ing the training of local admini strators of vocational 
education 



To insure that each of your nominees is interested in participating 
in this training program, we ask that you please contact and explain 
the proerram to each person before nominating him/her , ~ ^ 

Upon receipt of your nominations, applications will be sent to the 
Individuals you have identified. These forms will allow each 
nominee to respond to specific questions which will help us to 
determine his or her commitment to administrator training. Based 
on the conunitment of each of the proposed team members, and the 
conynitmant of their respective institutions and the state department 
of vocational education, ten ^hrae-inamber teams will be chosen as 
national training workshop participants. 
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NOMINATION FORM 

peraonnel Development Cor Local Administrators 
Df VcQationai Education 



State 



Daadllna Data - October 26, 1977 



Wot further Information, contaoti 

Nam Phone ( 



I would lika to nominate as a team mar^ar the following state dapart'- 
mant of edugatlon rapreaantativa i 



Nama 



Instltution/Agancy 
Addrasa 



^ip Code 



Phone ( ) Job Titla 



I feel that this individual is committed to administrator training 
and has tha support of this department for the following reason (s) 



I would like to nominate as taam members tha followiny two teaoher 
educators ; 

Name 

Institution/Agency 

Address _________^_»____»,^„_^_^ ________ 

2ip Code 

Phone ( ) _________ ^ob Title ______________ 

1 feel that this individual is committed to administrator training 
and has the support of this department for thid following reason (s) i 
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Nana 



Institution/ Agancy 
Address 



zip Code 



Phone ( ) Job Title 



I feel that this individual is committed to administrator trainlnq 
and has the support of this department for the following reason (s?i 



We agree that if the individuals wm have nominated are chosen to 

f paftiOipants in the project. Personnel Development for Local 
Administrators of Vocational Education, we will cooperate with 
and support them in their development and/or Improremant of 
strategies to meet this state's need for preservice and Inservice 
preparation of local administrators. 



signature and Date 
EPDA Coordinator 



Signature and Date 
State Director 



Please complete and mail not later than October 26, 1977, toi 

Or* Itobert E* Norton, Project Director 

The Center for Vocational Education 

1960 Kenny Road 

Columbus, Ohio 43210 

Phonei (614) 486-365S Ext. 386 
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STATEMENT OF RESPONSIBrLITIES 



Reaponglbilltlaa of The Center for Vocatioiial Education i 

I* I'D provlda the neeessary orientation to and training in 
oonp#tency*based administrator cQncepta# programi i and 
materials « 

2. To provide free of charge to each participants 

a* a competency *^based workshop module 

b, a deicriptlon of administrator research studies 

c, a description of alternative adinlnlatrator 
delivery strategies 

d, an annotated bibliography of administrator 
curriculum materials 

3t To provide a ona^day on-aite technical aaslstance visit 
during Spring 1978. 

4 , To pay for the travel costi (doea not include meals or 
lodging) of each participant to the national workihop. 



Responaibilities of Each Participant g 

1, To develop an individual plan of action for the improveme 
of local administrator training within hls/har own ineti^ 
tution and state » 

2, To cooperate with and work with the other two rnembers of 
the state team in relevant joint efforts to improve admin 
iatrator training within the state. 

3, To attend the four^day national workahop at The Center in 
January 1976 » 

4# To meet for approximately one day with a membei of the 

Project Staff and the other two membars of the state team 
during the Spring 1978 technical assistance visit. 

5. To complete and iubmit to the project Director brief bi- 
monthly and a final progress report on implementing the 
plan of action developed. 
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Re s ^ns ibi li ties of Partigjpd ^H jncieg % 

1. To support the partjicipant in every way raasonable and 
apprQpriate so to permit the implemsJitation of indi- 
vidual and teant plans of action* This would include but 
not necessarily be limited to financial support for pur- 
chasa of needed materials r for travel necessitated by the 
on-site technical assistance visit* per diem for attendance 
at the national workshops and other expenses aflsoclated 
with the implementation of the plana of action. 

2, To provide the participant with sufficient time and author^ 
ity to implement approved plans of action, 

3* To provide the participant with office space and secretarial 
support. 



PA^RTICIPANT SELECTION CRITERIA 



The state dapartment of eduGation representative should! 

• be supported by a state department which is coimnitted to 
improving the training of local administrators of voca^ 
tlonal ediication 

• have direct responsibility for vocational p^i / develop- 
merit and a strong coimnitment to the Impleine^ic * of pre* 
and inserviae administrator training programs 

m be willing to work cooperatively with The Center in improv- 
ing the training of local administrators of vocatiorial 
education 

Both of the vocational teacher educators should i 

• have responsibility for preservice and/or inservlce profes* 
sipnal preparation of secondary and/or post-^secondary voca* 
tlonal administrators 

• be supported by an educational inatitution/agency which 
would be willing to conunit resources (facilities^ materials^ 
and professional personnel) to the improvement or develop- 
raent of an administrator training program 

f be willing to work cooperatively with The Center in iinprov- 
ing the training of local administrators of vocational eda** 
cation 
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Responaibllitias of Participant Agencies i 

1* To support the participant in every way reasonable and 
appropriate so as to permit the implementation of indi- 
v?Ldual and team plans of action* This would Include but 
not nacessarily be limited to financial support for purchase 
of needed inaterialSi for travel necessitated by the on--site 
technical assistance visit * per diem for attendance at the 
national workshop, and other expenses associated with the 
Implementation of the plans of action* 

2* To provide the participant with sufficient tima and 
authority to implement approved plans of action, 

3^ To provide the participant with office space and secratarial 
support . 
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Application Form for Teacher Eduaator 
Representatives 



81 

82 

o 

ERIC 



APPLICATION FORM - TEACHER EDUCATOR REPRESENTATIVE 



Peraonnel Dtivolopmont for Local Administrdtors 
of Vocational Education 



Doadtine date - Must be postmarked 
on or before Novamber 30/ 1977 

Teaehar Mucator and Institutional Data 
At Taaehar ErSucator 

Name _ 

t le 

Institution _ . 
Mailing Addrasi . 

~~~ zip Coda ~ 

Phone {Offica) ________ 

Area Coda 

Phona CHoina) ________ 

Area Code 

1, Plaaaa briefly describe your past reaponiibilities for and 
involvainant with local atoiniatrator training. 



2, What are your current rasponsibilitiei for administrator 
training? 



EKLC 
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3. If you are aelected to participate in th© training programi 
would your inatitution be willing to commit some reaourcris 
(facilitieSi materials, and professional personnol) to the 
improvoment or development of an administrator training pro- 

yram? Yes , No Don't Know , If yoa, to wliat 

oKtont? 



4p Approximately what percent of your time would you be able to 
dnvote directly to the planning and implementation of strate- 
gies for the preparation of local ad^ainistrators during 1978? 
Please consider time you will spend the workshop, imple^ 
menting your plan of action, consulting with Center ^taff 
during the on-^eite visit, etc. % 

5. In a short statement indicate your feelings toward the 

competency^based approach to the preparation of local admin* 
istrators of vocational education. 



6. Would you and your institution be willing to help make 

changes/improvements in administrator training via plans of 
action your team develops as a result of participation in the 
workshop? Yes _____ No To what extent? 



7, Would you be willing to cooperate with Canter staff via an on- 
site visit in refining and/or implementing plans of action for 
improved administrator training with your state? Yes 
No 



8* Please attach an up to date resum e to your complated appli- 
cation form* 



I na t i tu t lona 1 Da ta 



Namo of Inatitution 
City and State 



Inatitutionai Planning 

Desor>be the eKtunt of any inati tutional planning for perionnel 
developinant far local voaationai, Gducation adminiitratora that 
has alrGauy h^mn completed. Pleaae submit copies of any plans 
formula tacU iJ^'licy poaitions adopted^ etc* that would support 
your dear IpwUjn of staff planning and/or involvement to date. 



Inatitutional programa 

1* What courses are currently offered which are designed for 
preparation of local vocational education administrators? 

Numbar of preaex^vice and/or 
insarvice local vocational 
education administrators 
Name of Course enrolled f^S76-77) 



Describe any other training activities c jnductad during the 
past year such as workshops ^ seminars, etc* , for preparation 
of local vocational education administrators i 



Activity 



Number of preservice and/or 
inservice local vocational 
education adininistrators 
participating 
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i.tuicrlbe any specialized programs in operation auch aa intorr 
ships and/or eKternships for porsonnal development for local 
iuimi nistrators of vocational education 

t^A^^ Pe Bcription '^^^IlMSl J^^^ 



Personal and Ing ti tutional Conrnitment 

I have reviewed the data Pubmitted with this applioation and 
believe i^ to be true and iocuratQ in every reapent. i have 
further rf>.'Td the project broohure and tho institutional respon- 
sibilities outlined, and - jree to assist and support in every 
way posBible tae developtr. an^l/Ci improvement of strategies 
for the preparation of ^ m Dcational education administrators, 
should our applioant bi tu.^. 

Signature of Teacher Educator 



Signature of Department 

Jhairperson or Coordinator 
(if one of the above, 
please ^ndioate) 



Signature of Dean or other 
administrative official to 
whom the Department Chair- 
person is directly reapon- 
Bible 



Date 



Date 



Date 



Thank you for your responses. Please mall your application to 
Dr, Robert Norton, Project Director, The Center for Vocational 
Education, The Ohio State University, 1960 Kenny Road, Columbus, 
Ohio 4 3210 p 
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National Workshop ..icipunta, GueatSf 
and Consultants Roster 
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NATIONAL WORKSHOP PARTICrPANTH , (lUHHTH, 
AND CONSULTANTS ROSTKR 



New Jork 

Hr« DouglaM T, Adamuoiii Diruccor 
D'.viyldn uf Occupatlonai Bdiu'ailon 

Inatruct ion 
Statf Eduaation Department 
99 Waihington Avenue 
Albany, New York 12230 
(5ia) 474-46«fi 

Dr , Will lam ReynoIdi4, Cuord InaCor 
Vocational Technical Education 
State llfilvarBlty College at BLl'falo 
1300 lUmwod Avenue 
nuffa' s New York 1/|222 
(716) i U2-b5Q^ 

Dr* John W, Glenn, Jr*, Director 
Department of Vocat ional'Technlcal 

Education 
State Unlveralcy College at 

Utlca/Romt 
811 Court Street 

rlCfl, New York 13502 
(115) 792-3322 



North Carolina 

Mr* Dan R. Bruffey 
EPDA Coordinator 

Department of Public Instruction 
Division of Vocational Education 
Raleigh, North Carolina 27611 
(919) 733-7094 

Dr, Tom Haigwood, Dean 
East Carolina Univeraity 
School of Techno logy 
Greenville, Horth Carolina 27834 
(919) 757-6705 

Dr t Miriam Moore « Dean 
Eaar Carolina University 
Hume Kconomica Department 
Greenville. North Carolina 27834 
(919) 757-6891 



*Unable to attend natlnnal workiihsp 

8 



riorld a 

MrH, Hi* I v\\ LipHCMHiih, ClonHul tiint 

Hta f t Duvf lopmunt 

DlvlHlon i)i VocatlonaL Education 

Flnrldn nfipartmont of Fducntlon 

Knott Building 

Tallahasaee, Florida 32304 

(904) 48fl-fl926 

Dr* Dominic A. Mohamed , Chairman 

Vocatlnnal Rducation Depurtmcnt 

Florida International University 

Tijmlaml Trail 

Miami, Florida 33199 
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FOREWORD 



Thifl \KblJLography is designed to help give you a clearer 
piaturA f f chm research which has been conducted to identify 
i*i*^^^;'irjit jr ©siential administrator aompete ic j ea * The re- 
mmuiah luirt , The Identif ioation and Na t- ional Varifioation 
of Coippa tenciea Important Socondary ai fd pQ at-Secor^ary 
Adminifltrafcors of Vocational Education , Includea an axplan a - 
tion of major competancy identification studieB identified 
as part of that study* All but three of those fifteen are 
doctoral dissertations* Those studies wil] not be repeated 
here; oontainad in this bibliography are additional studies 
idantifled since the previous study was CQmpleted, 
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PART It ANNOTATlii) BTUDIES 



Andrayka, Robert E* et al . EKumplary Campotency-Based VocatlQnal 
Teaaher Education Project i Administrabion/Supervision Compcnent-' 
dpmpettiHay and Criteria identification Pha Prof eeslonal Gomp e* 
kmnhLmm and Assagsment Criteria for AdministratQrs and SuperviSQrs 
of VQaati o n a l Education Programs in FloridaT Tallahassee ^ PLi ^ 
Florida ^tata Univariity^ Program of VocatTonal Education, 1976, 

The purpose of this study was to identify the profeseional 
competenGias needed by vocational education adminiitrators 
and aupervisors in Florida at the diitrict and inetitutional 
levels. The atudy further sought to develop criteria that 
could be used to assess the mastery of those competencies* 
A questionnaire was seni by mail to both secondary and post- 
secondary vocational admin is tra tors and supervisors , Of the 
84 competency statrnients included on the aurvey instrument^ 
only three had an average Importance rating lower than the 
midpoint on the aix^-point rating scale ranging trom very im-^ 
portant to not important. Tentative assessmeiit criteria 
were developad by project staff and reviewed by a jury for 
the 81 competencies considered Important. 

Eliasi John E* A Study to Determine the Certification Standard a 
Required for Local Administrators of Vocational Educatio n, Final 
Report* Columbia, MOt University of Missouri-Columbia^ 197 7 . 

The study was designed to identify the competencies needed oy 
beginning vocational education administrators in area voca-- 
tional school s and junior and community colleges in Missouri 
which offer state reimbursable vocational education programs, 
and to incorporate these competencies into a planned program 
of instruction for beginning vocational education adminis-- 
trators # 

A guestionnaire consisting of 122 competency-abased Items was 
developed from a search of the literature. Using a modified 
Delphi Method, data were collected through three consecutive 
mailed administrations of the instrument Kith a random sampla 
consisting of 3 0 vocational administrators, their superordi- 
nates (30 superintendents), and their subordinates (27 voca-* 
tional teachers). Respondents were asked to rate each compe^ 
tency on a seven^point Likert-type scale to eKpress their 
agreement/disagreement concerning its inclusion in a planned 
program of instruction for beginning vocational education ad-- 
ministratorst Consensus was determined by the interquartile 
range, and this statistic was calculated for all three rounds. 
Round II solicited brief explanations from respondents main^ 
taining dissenting opinions. Analysis of the final round of 
the questionnaire indicated a high degree of consensus (5.6 



or above on the bev^n-point Likert-type scale) on 78 of the 
competencies* These 78 itomi, qrou^ed into six broad cata-* 
goriea (e*g., staffing), wero organiEed into a final instru* 
menti which was then used as a basis for program development. 

Finch, Curtie , Proinift Director. Developing Competency- BaBgd 
Training Materials t o ^ ^f^ th e I n-servi ce Ne eds of Local Vocation^ 
al Adrnin iatratQrs* ^Jacksburq, VA i VfirqTnia Polytechnic Instil- 
tute and State Universityi Division of VoGational and Technical 
Education, 1977 , 

The primary focus of this project was on the development of 
viable materials, including a user's guide, for the in- 
service training and improvement of local level vocational 
education administrators* The project included four phases i 
(1) development of a needs aisesamcnt instrument, and use of 
the instrument with 150 local vocational administrators and 
school super intendt.iits in Virginia; (2) determination of the 
high priority area for in-service training based on roaponees 
on the instrument, and development of prototypic instructional 
n.jterials packages in six key areas and a user's guide; (3) 
pilot testing of each packfi^ge* and (4) thlrd--party evaluation 
of each package, and reviricn of each basea on all feedback. 

The needs assessment instrument contained a listing of 87 
potential competencies drawn from various sources, Respon* 
dents rated each item twice using a foy -point Likert'-^type 
scale, once relative to the importance of the task, and once 
relative to the perceived need for in-service training to de-» 
velop competencies* Twenty-nine items either met or exceeded 
the established standard. These items were used as a basis 
for training plans and materials' development. 

Hoyle^ John R*, Project Director, id entification of Compt^tumcles 
Needed h v School Superintundents Serv ing a s Vocational Direct ors. 
Volume ii. College Station, TXi Texas ASM University ^ Department 
of Educational Administration, 1977. 

This study was designed to increase the ability of superinten- 
dents in public school districts lacking vocational directors 
to a^inlster local vocational programs effectively. The 
tasks which must be performed, and the administrative function 
employed to accomplish these tasks, were identified ^ and 24 
model modules were developed baaed on these tasks for use in 
designing preservice and inservice training programs. 

The initial task list was drawn from a review of the Utera* 
ture and informal interviews with selected participants. A 
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rnnUoin atimiJic) of inun! ivlnLiMulnn i h r ^-nm OUO ^jcjhool ditibriutB 
woro aakuU durinc/ iuLiirvit^WH in (L) (U:i«-iouu Uha iinportahoo of 
taouh taak, and (2) Uoacriba tluUr aciminiatrahiva bohtwior 
(o.gi, porCormi t^gotUinate, diruuL, dolugatQ) in rGlation to 
each task. Another aarnplts ut nupar incundun wore thoii ^skej 
during intorviowB to (I) ruto whother ulm taBke y^mro, in Ifact^ 
thoao moot Crotjuontiv pDri-ormotl , And (2) clQtarminG the rolo 
oC the aupnr intL?nduhl: in thu ihm' roniiarici* of thonu laHkB, 

Twonty^Cour t.aiakB wuro iduntiiiQci in thu phase ono intorviews 
ail boing iin poirtanh in adminis tcr iny voca t ional aducat ion , 
Thu aupor intcndanLa oc^ncrfally acjrotKl upon tho mGthods by 
which thoy attumpt to accomplish Uhesc tciska* The respon^ 
duaty in the yuac^iul phasa of inUurvinWb qoiiorally agreod that 
tho tdoka vvern, in tact, pcrPormcd in their diatricts* Ilov^- 
avor, considorablu d iaagroumont: umerged about tho methods 
througli which uha BUparintGndonts acdompiishod their tasks * 

The model moduloB Afo not inatruc tionai modules for use by 
trainoQSi but two^page specif ications fot d^Bigninc ^ tho Qon^ 
tont of the trcJiiiing prot|ram(B) needed to CQver the 24 skills 
(e,g*, '-The pra-aBBoasmont/pos t-assessmcnt instruments shQuLd 
include,*."); Olid the assusBmonts recommended are not 
porf ormanae^baBed , but are limited to matchingf multiple^ 
choieei essays true^falau, and listing types of items. 

Johnson I Glenn C. "paGtors Motivating Vocational Education Admini'- 
istrators i ** Unpubliehod master's thesis^ Colorado state University^ 
1975* 

The purposo of this study was to examine the factors which 
tend to motivate leaders involved in vooational education ad*- 
ministration. Thirteen factors of motivation were identifiad, 
primarily from research conducted by Herzberg and asaociates* 
These factorfl woro written into a research instrument ocn^ 
sisting of a Semantic Dif ferontinl^ an interview ResponBe for^ 
mat, and a Q-aort of the various factors of motivation. a'he 
instrument was used as a guide in interviews with 20 leadars 
in four states. Among the Qoncluslons made was the following^ 
There is a strong need to provided praQtical^ in--depth train- 
ing in the "art'* of administering vocational education pro-^ 
grams to those who plan to enter the vocational education ad^ 
ministration career field. 

Leiyhton^ Thomas Ellsworth, "A Study of Desirable Competencies of 
Vocational-Technical Administrators in CoMiunity Colleges in Texas*" 
Unpublished doctoral dissertation* East Texas State University^ 
1976.' 

» 

Leighton attempted to identify the competancles essential to 
adequate performance of vocational -technical adminis tors. An 
inatrumant Qonaifltlng of 95 competency items was adminietered 
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to 135 vocatiional adminiHtraturs and chiof adminiaLrators . 
Tho two groups survcyaU ( tho t^rosidenUs qroup and the dean/ 
directors group) ware roporUad ae havinci aqrcod upon 75 of 
the 95 tasks* Thosa taakiii woru huUi to bu nuceBsary for sua- 
cosB in tho role of administrator of v^oc^i tional-taahnicnl 
f^duoa tion. 

Orc^ani^ ation for t)iro ction_aijd_C(^ Occupationai Rdu* 

ca tion (ODCOE ) . VinaT^opor t / Sacrc\nVcn tVP CAF^^C^ 
Of ffoa, California Commuuity c'ullutiu^ 1970, 

ThcD purpose of this titudy was tu iduntifly thu minimum man- 
agement Gsaentials neccsaary for thu offGctivG administration 
of occupational education progrania in uommunity colluyas. A 
DQlphi techniquG waa wiaod with 179 iKlministrators a& follows i 
(1) administrators (top, nilddlo, and ontry-lcivel) WGro aoked 
to writci ntatpinontH qiv/inq what thuy aanBidorod to bo the 
minimum essentialB naedud^ .ind to indicatQ whothcr Qaoh akill 
was a general administration skill or unique to occupational 
education admiiiistrators; (2) the 45U0 statomonts rQcaived 
were combined to Qliniinate ovGrlap^ genoral administration 
skills were eliminated, and 148 statomenta resulted' (3) par- 
tiaipants were asked to rate the importancG of each statement 
twice (once for the person having primary responsibility for 
occupational education, and once for the entry-level manager) 
using a five-point Llkert-type scale (Essential to No Value), 
and then to indicate whether each item was unique to occupa^ 
tional education adminiGtrators; (4) participants completed 
the same task again on questionnairee listing the percentage 
of respondents that choee each alternative during the pre* 
vioua step; a participant who marked a response which varied 
far from the majority position was asked to explain his/her 
response; (5) responses were used to reduce the items to 69 
items which onQ-third of the respondents felt were unique to 
occupational education, a majority of the respondents consi- 
dered to be essential, or for which a minority opinion had 
been written? (6) participants rated the 69 items, having 
first read the minority opinions; (7) responses were tabu- 
lated and 49 items In seven general areas remained* The re- 
sults were used to make recommenda tions to implement the 
findings* 

Phillips, Curtis E* "The Role of the Vocational Director in Colo- 
rado School Districts." Unpublished doctoral dissertation, Colora- 
do State University, 1977. 

This study was conducted to determine the perceptioni of lo- 
cal directors and their immediate supervisors concerning the 
actual and ideal roles of all reimbursed vocational directors 
in public school districte in Colorado* Twenty-six directors 
and their immediate supervisors were asked to use a Likert'^ 
type BGale to rate 71 questions in five major functions; 
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Tho majot aonuluaiona at tho aliuly wnro (1) tho loanl airuc- 
tors, under idoal conditionB, would [Jlace grQator iinpotrtande 
on 68 of the 71 tasks thrin thuy proBGntly do; (2) tho imme- 
diate BUpoirviBors I under ideal conditions , want the dirGCtors 
to place greator importance on 62 of th# 71 tasks than they 
preaently do; (3) there was no conflict between direetora and 
supervisors concerning either the actual or idenl role func- 
tionei and (4) thero were no differences in the major fune-^ 
t ions bcitwGon d i rector a is la rye nnd small districts , 

Rosnick^ IlAirold rind Shirley II. Carmody, Analyaia and Syn the- 
sis of CQmpQtG ncieB NoodQ d by Vocational and Carcaer Educato rs i 
Phas e J of a Progessiohai Development Study for Masaachusstt a ^ 
Boston, MAS Boa ton University^ School of Education^ Department of 
BuainasB and Career Kducation, 1977* 

This is a report of the first phase of a project designed to 
aBsDBB the iony^range certification and professional develop- 
ment needs for oeaupational and career education in Massachu- 
setts. In Phase 1, a literature search was conducted to 
identify trends and research projects concerning professional 
training and development , including competency^based teacher 
education, As a result^ a number of competency lists Vy?ere 
identified* and each vocational educati on list was categorized 
according to the following levels ^ nnnltial preparation 
of teaehers, (2) professional development of middles-management 
personnel (coordinators, department heads i aupervisorBi work/ 
study cooperative education coordinators)! (3) leadership and 
administration of vocational education (superintendent^ 
directors i assistant superintendent^directors , vocational 
school directors, and directors of occupational education). 
The career education competency lists were oatagoriEed into 
those skills needed to implement career eduoation by (4) ele- 
mentary school teachers, (5) middle school teachers, (6) se- 
nior high school academic teachers, (7) counselors, (8) coor- 
dinators, and (9) directors. Competencies within each 
functional grouping across all studies were then screened, 
criteria applied, and one synthesized list was developed for 
each level. Copies of each of these final lists is contained 
within the report* 

The vocational education middle-^management list contains 115 
competencieB in aix areas i (T) program planning, devQlopment, 
and evaluationi (2) operationa] management, (3) staff person- 
nel, (4) atudent personnel and guidance, (5) school^-oommunity 
relations, and (6) professional role and development, in^ 
eluded in an appendix are copies of the competency lists from 
which the middles-management list was derived. These lists 
are from the following sources i 
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Huffstutler, 12, Vauyhn eirid War I McCallon, Stud^ of 
Meeda for Vocati.onai--T^ I>rQgQgglonal Dovelbpfflont 

Agency^ Division of Oauuiuit ioiial RodGaroh and Develop- 
ment, 1973. m 0117 905 

University of Pittalnjryh, Haht?ol of Kduc?^ition, "CoinpQ- 
tunc ion of Vouci ti.onal AUm iriJ Btra tpry . Hcpor I prepared 
for tho TiXBk Forao Hubcjomniittut^ of thn PannHylvanla Vo- 
Ccitional Tuachur MdiiCiil ion Msriunry Conim 1 1 ( c^u , NavtMubcr 
1974 , 

Meyer^ Warron G,, Lucy C. Crawford^ and Mary KlaUrenB. 
Coord i nation in Copperatlve yocatipnal MuaatiQn, Co^ 
lumbua", Dili ClmrleS E / MirrTnT^SPrishing Co , 7^197 5 * 

Parks r Darrell L. IiocqI VocatiQnol and Technioal EdU'- 
cation Supervision^ ^ [JHIC Sefloa TTT^vf i 0 2 b 2 S — 

"Bohavioral Compotpncy Study." PhiladQlphia, PAs Tam^ 
pi© UnivGrBity, 1975, UnpubliBhotJ driift. 

The vocational eduQation gdi^lnis trator Hat containa 201 cam" 
potencies in eight arGas ; (1) program aUministration , (2) 
operational management^ (3) interprotation of legislatloni 
(4) school-comniunity relations^ (5) finances and facilitiaSp 
(6) staff personnel^ (7) student personnel ^ (8) profesBlonal 
role and development* Included in an appendix are copies of 
the competency lists from which the admiiiiatrator list was 
derived. These lists are from the following soureasi 

Baltimore^ J. "A Study of Profeggional Edueatioh Com- 
petenciea of Public School District Vocational Education 
Leaders* UnpubliBhed doctoral dissertation^ Oregon 
State University^ 1973, 

Canfield, Albert A, Competenclgii for Allied Health In-- 
etructors Gainesville^ FLi UrnCvStsity of Florida^"" 
1972* ED 074 258 

Norton^ Robert E,, project Director* "Aamlniatrator 
Task Inventory." Columbus ^ OHt The Center for Voca- 
tional Education^ The Ohio State University^ 1976* 

University of Pittsburgh^ SchoQl of Bducation. "Compe^ 
tencies of Vocational Administrators. Report prepared 
for the Task Force Subconiinittee of the Pennsylvania Vo^ 
cational Teacher Education Advisory Committee ^ November 
1974. 
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Tho Implomen tfltlQn of a Modol CompGtoncy Daaed Graduate 

bondale, iht Southern liiinois Univgrsity-Carbondale* 
Department of Occupational Eduoation, 1975, 

"Qahavioral Competency S tudy«-Vocational Administratcrfi * »• 
PhlladQlphia, PA: Templo University, 197 5. UnpubXishad 
draft* 

Reanicki Harold s* and Shirley lu Carmody. validation of tho Com - 
Mt^egLCjQg [jaedod by Vocational Education Teachers » Middle Managers , 
j^nd,A<^^^ Volume I of PhaoQ II of a ProgdafllnnAl neyRl^ 

opmorit Btudy for Maaaachusetta, Boston, MA: Doston University, 
School of Education, Department of Duaineas and Career Education, 
1977. 

This report describes the procedures used to "validate'' the 
aVAthasized listings of competencies Identified in Phase I 
i^ac previous citation) , Using a modified Delphi Method^ 
€Aeh list was rated (importance of items) by persons in the 
XQlm dovered. Fifty-three teachers-in-training^ 21 admini- 
strators, and 22 middle managers were used. In addition to 
arAtirig the importance of each item, respondents were asked to 
identify in which of the broad Functional Categories (e*g^, 
aehool^-community relations) the item belonged/ Individuals 
in a group rated a page of competencies on their own, and 
tfxeri participated in a large-group session to obtain consen- 
aui for each item; each page in the instrument warn then corn- 
plated using this same process * 

B result of these processes, the teacher listing was re- 
duced from 194 to 170 competencies, the middle managers list 
vi^0 reduced from 115 to 110, and the administrators list from 
201 to 182, Reductions were a result of lack of consensus or 
vi&ak Qonaensus. in some cases, competencies and Gategory 
h^ads were reworded. The final lists include competencies 
which were voted to be important by both strong and weak con« 
S0nsua* Competencies voted not important by either strong or 
weaJc Qonsensus were eliminated. 

Role Pg rgeptiona of the Position of Local Vocational Administrator 
in AlabSm^^ Montgomery, ALs Alabama State Departmant of Educa- 
tion, Diviaon of Vocational Education, 1976 • 

Th^ purpose of this study was to clarify the role of the vo-- 
aational director and area vocational center (AVC) adminis- 
trator in local education agencies by determining (1) the 
petoaptlons of selected educators concerning the actual and 
id^Al roles and functions of local vocational adminiitrators 
wLth specific assigned areas of responsibility, (2) the most 
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important: funcUionB in tha rolo nf uaah, (3) tho uhrit^ncUari ti- 
tics and/or quaiif icatiioMB rKu:»dcjd rot umpJoynujnt: In thtiiic 
roles ^ and (4) Lhc nuutj ror Hpucial.i^od trniniiuj lirotircimH 
and/or Qortification for lociil dirciQLors. 

A qucstionnaira Wcis dovoloiJud fram a Baarch of tho litoraturG^ 
«ind was mailed to a aamplo of 590 QduGatora from nlno rQBpon-- 
clont tjroups (c^,y,, dlroctDrB, principals^ tancharB, otc,)- 
Part 1 of the quGs tionnairG askad for data conQernincj pcrcop'- 
tione of tho characteristics and t|uali f Icat iono doEiirable for 
oaeh of the two adniinis tra tor roleB* Part II was doiilyned to 
got two types of data on the importance (D-^point scale froin 
Great Importance to No Tmportance) of 58 administrative func- 
tioHB^ as follows; (1) how much irnportanco should be placed 
on each function, and (2) how much impor tango do^^ the indi-- 
vidual in that role in their Hystcm place on each function. 
The resultiny data appear to eugycst soveral broad areas 
where more emphasis is noeded, for eKampici lony^ranyu plan- 
ning i uao of advisory coiTuiiittees^ meetiny of local needs , 
assiatance to teachers in keeping up to date in their techno-* 
logical arGas, Nincty-'siK percGnt of the "ideal" functions 
were rated as being of much or great importance to local di'^ 
rectors; 98 percent for AVC administrators* 

Ruby^ Ralph, Jr, "The Vocational Education Director's Role in a 
State^Wide Program." Unpublished doctoral diasertation, Universi-* 
ty of Missouri-Columbia, 1975. 

This study was designed to use the approach of role theory 
to determine the role of the local director of vocational ed^ 
ucation in New York* Using an ex post facto deBlgn, the per^ 
captions of three educational groups (vocational di rectors , 
district superintendent, and vocational teachers) were com- 
pared relative to the actual and ideal roles of the vocation- 
al director* A Role Inventory of Vocational Area School 
Directors Instrument (RIVASD) was developed from the findings 
of the Vocational Administrator Survey conducted by John 
Elias et al*, and used to collect data concerning the role of 
BOCES directors; and an Area School Director Data Question- 
naire (ASDDQ) was developed and used to collect selected de« 
mographic information from BOCES directors. 

A total of 376 vocational teachers, directors, and superin- 
tendents responded to the mailed questionnaires. Completion 
of the RIVASD required the respondent to rate each of 96 
items listed using a Likert-type ordinal scale (Always to 
Never) for two categories^ actual role, and ideal role* 

The data obtained were tabulated and analyzed using descrip- 
tive statistics, median test, and the Wilcoxon^matched pair 
signed ranks test. SiKty-six percent of the directors re- 
ported not having adequate time to fulfill their duties; 57 
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parcunt reportod not haviruj irc^ooi^/gd a writtan job closer ip- 
tioii upon QmplDyinGhti i\nd both Inbernship opportunities, and 
preparation in tho area a of bualness adminiatrat ion # curricU'- 
lumi and industrial ecjuGatiorw wcrG lacking. The report in- 
eludes an it^ni-b/-iteni analysia of tho dissent behwoen re-- 
apondents in diffferejiit roles concerning the actual and ideal 
rolea of tho director* 



Phm III OTHKR STUDIES 



AlbortOi Rosario P* "Priorities of CompctGnciGs in Educational 

Administration*" Unpublished doctoral dissertation^ Univer-- 
aity of Waahlnyton, 1970* 

Aufltini Joe, "The Necossary Job CompetGncics of Secondary School 
Principals as Percolved by SelGcted Texas Educators," Un- 
published doctoral diaeertation , North Texas State University 
1974. 

Bowick^ lierbert Earl. *'R.ole Perceptions of Occupational Education 
Administrators in Colorado, " Unpublished master's thesis^ 
Colorado State Univeraity^ 1973. 

Brantner^ Seymour T, et 4l* Competency Profile of Vocational Ad -- 
miniatra tora . Uni^raity Park^ pa* The Pennsylvania State 
University, 1977» 

Butters^ Robert S. Leaderahip Rola Analysis Study . Boston, MAi 
Departmeiit of ESucSTIon / Division of Occupational Education^ 
n#d. 

Collinsi William E. , jr, ''Cornponents of Administrative Competency 
as Determinad by T^nneBsee Superintendents." Unpublished 
doctoral dissertation^ University of Tennessee, 1974« 

Edmunds, Meil A* The Qualifica tions and Prof essional Responsibil - 
ities oC Vocatlonay Tlrec tors^^ at the Local District L e_vel in 
the S t ate ot uTahl sajLt Lake City, UTi Research Coordinat-- 
ing Unit for Vocatiojial and Technical Education, 1967. 

Pagan, Harold James, *'A Study of the Functions of the Local Di- 
rector of Occupational Education in North Carolina," Unpub'- 
lished doctoral dissertation ^ North Carolina State University 
1971. 

Krantz, Gordon and Richard Weatherman, Local Administrators of 
Special Needs Pro^ganis in Vo cational Education . St* Paul , 
MNi Minnesota University, St. Paul Division of Educational 
Administration , 197 5 . 
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Motrgan, samuol D. «An Exploratory Study to Doterniinc Agrcomont 
among Five Rol©-Def ining Groups for the Director of occupa- 
tional Muoation Position." Unpublished doc'-oral disflcrta- 
tion# North Carolina State University, 1971. 

Pope, Billy N. Identigicatlon of Aetual Taaks Performed and R e" 
lated Amount of Time Spent on T aek a by VocatioHal"Tochnical 
Administrators. " Richard son t TX; EDP Consortium rq-7q." 

SirGno, Potor James. "The RoIq of tlio Local Vocational Isducotion 
Director in tho Aroa Vocational Schools in Missouri." Un- 
published doctoral disaartation. The University of Miaaouri- 
Columbia , 197 3. 

Taairi, Kinimie and Duane L, Blake. The DevQlopment of Hurn an Po- 
tentialities in Le aderahip nolea fo r Vocational Administra- 
tor's and TeacherB. Port Collins, COs Colorado State 
University, Department of Vocational Education, 1970. 

Treblas, John P. "Priorities of Competencies in Educational Ad- 
ministration as Perceived by Superintendents." Unpublished 
doctoral dissertation, Colorado State University, 1966, 

Weihnacht, Melissa F. "Competencies of High School Principals 

Analyzed within the Framework of a Survey and the Literature 
on Educational Futurism." Unpublished doctoral dissertation. 
University of Florida, 1974. 
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APPENDIX G 



Description of The CQntor'a Competency--Bas0d 
Materials for Training Local Administrators 
of Vocational Education 
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- Llnkfl tu buttur voaaL Uniaj. 
eduuation fidminiHtrat Um 



The nued for HtroUH ^»nd co!ii|ietent admJnlHtratof h of vodaUional aducntlon 
hflfl long buen recognized, The rapid axpanBion of vocatignal oducatlon pro- 
grnnitf and Incruaagd Hcudunt anrollmentQ havQ i^cBultcd In a ncad Cor Incruftsing 
numbers of trainud VQcatinnal fldmlnlacratorH at both the Becondary and post- 
Bouoiidary IkvcI* Preat^rvicG and Inocrvicc udmlniatrators neGd to ba wull 
pruparod for the compleK and unique skilla required to succeesfully dlroct 
vociatlonal programs. 

The eCfecLlve training of local admlniHtratora has been hampered by the 
I linltud knowludgu of the cornpetericiufl neoded by local QdminiBtratora and by 
th^ Limited availability of cornpotency-baHed mater ialn for the preparation of 
vu«*iit: lona I adminlHtrntorH . in rysponfje to tlilH proaHing necdi the Occupational 
and Adult i^ducatlon Uranuh of: the U.S, Office of EduQation, under provisions 
of Part ReHearch of the Vocational Kducatlon Aniendmenta of 1968, funded 
the National Center for HeHuflrch In Vocational Education for a icope of work 
entitled ''Development of Competency^Baaed Instructional Materials for Local 
Admlalatratora of Vocational Education." 

The project had two major objectlvefl as follows i 

• To conduct research to Identify and nationally verify the compe-^ 
tancles considered Important to local admlnlatrators of vocational 
education 

•To develop and field test a series of prototyplc competency-based 
instruct lonal packages and a user's guide 

The following products resulted from this project i 

• A reaearch report 

•A developmenc and field tasting of materlale report 

•Six competency-baaed vocational education administrator modules 

• A user's guide 

The rest of this brochure deals with a description of the naturaj 
avallabilicyi and coat of these materials. 



KATURE OF THE MODULES 

The competancy-based Instructional materlala developed are organised in 
modular form for use by both preaervice and inservice vocational admlnlstra- 
tors p The modules are primarily self-contained learning packages that focus 
on om or more competencies that have been Identified and verified as being 
Important to local admlnlatrators of vocational education. 
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Kach modulQ lo un inatruc:tionii] puuknB^* di!«l^,nnd to uuvur fln ImpottrtnL 
fidminlHtrativo Hkill, The puckugu includuB inl;Drm«tlDiip uutlvltJiiUp iiiui fuud- 
bnnk duvIcuH to heli) tliu modulu uhqv rtrtiuiro thu Hpuciriud likill* 

Th(j HklJ] Lh ncijiilrud by um of u auriuH ul UinrtiiiiH ujcpur luucuu llidt 
allow ihv modulti iiHur Lo hiltially gain uohiiIMvu kiiowU»tlgu obuuL tlu» liklll* 
i'liu modulu uHur in thun hIvuu opporLunlly to pian fur gr pruuLin? tluiL 
Hkill i\\u\ rinaHy, to di»nionHtrulM conipuLiMii'e In llwil iikill hy pcrlorniliip, It 
ill iin actual admlniHtrat Jvu Mltuatluiii 

Each luarnJng uxpuriunuu iu cdinpiuLu wltli botli ruqulrud nntl gpLioiuU 
activities that nro dcBlgnud to hulp Chu mudulu xmvr aciiiuvt! a Mpuclfic ubjoc- 
tivts In ordur to aclUuvu the objectivts tliti activities wltlitn a luarnlni^ 
uxparlence may Inulude rtuidlng im inrgrmation Bbuct» rolu-pluyingi plantilnB, 
rt»acting to case BtudiuHi viduotaping pari Qrmnncu \or iritlfjuu by peura, and/or 
observing eHpuriencud admliilBtratora, Thu HuccutjHriil completion of the nt^tivl- 
liuB contained in thu learning oKperlencus iDndH the user lo attainment of the 
computonclee addressed by the module* 



MODULE USE 

The moduies arc designed for use In both preaervice and Inserviaeg 
secondary and post-sacondary , VQcatiunal odmlnlfltrator education prograinsi 
They are designed for use on aix individual baslB to allow each person to 
progress at his/her own pacei The modules, however, aan also be easily 
adapted for group use. 

Various components of the modulei can be modified and enriched by incor^ 
poratlng local materlalB that are apeclflc to the module uier's aituatlon, 
While the niodules are baelcally sel f=contalned , requiring few outalde 
resources, they are not entirely self -Inscructional* A qualified resource 
pernon (InBtructor) Is required to gulde» aSBisti and evaluate the fldmlnlBtra^ 
tor trainee's prograss. 



PRODUCTS AVArLABILITY 

The user's guide p modulesi research report, and devalopment report are 
available from the National Center on a coat-basis — with dliGOunti for large 
ordara, 

Queatlons concerning the research conducted and the InBtruetlonal mate*- 
rials developed should be directed toi Dr* Robert E. Nortotii Project Director / 
The National Center for Researeh In Vocational Education / The Ohio State 
University / 1960 Kenny Road / Columbus, Ohio 43210 / Phone? (614) 486-3655 • 

Queatlons concerning product availability and cost should be directed tof 

Mr. Pave Halsey / Publications Unit / The National Center for Research in 

Vocational Education / The Ohio State University / I960 Kenny Road / Coluinbus, 
Ohio 43210 / Phone I (614) 486-3655, 
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USER'S GUIDE 



GUIDE TO USING COMPETENCY-BASED VOCATIONAL 
EDUCATION ADMINISTRATOR MATERIALS 



Thlfl guide aerves as an Introduction to the National Center's competency- 
based vocational administrator modules. It la designed to be used by both the 
learner and the resource peraon In understanding what a module Is and hov one 
can be used to help the learner attain a competency. 

The major componentfl of a module are dlacusaed in detail* This deecrlp- 
tion includes explanations of how learning experiences are sequenced , how 
activities can be structured to meet each learner's Individual needs, and why 
the final experience requires that competence In a particular skill be demon- 
strated in an actual administrative slcuatlon. 

The guide emphaslzea the importance of the role of the resource person* 
It eKplalna that the resource person assumes the role of advisor* helper^ and 
evaluator during the leflrning proceaa. Other major topics addressed include: 

•the definition of competency^based Instruction 

•the research base upon which the vocational administrator modulei are 
based 

•procedures for module use 

•definitions of terminology unique to the modules 

•key steps In using the National Center's administrator modules 



NUMBER OF PAGES 
20 



ORDERING INFORHATION 

Order No* LT 58A 
Single Copy Price $2.20 

Entire Bet of Modules and User's Guide (LT 58A and LT 58B 1-6) ^ $30,00 



OflDiniNQ INFORMATION 

All prlcfli inaliiilfl poitigt ind handling. Wh«n ordflring uib serial 
numbAf I ind lilltt. Ordsr i of S10>D0 or iais will be iECspisd on a 
eaih, ehacki or mority ordat b#iii only. Furchai* ordiri vvill b« 
M£«|iltd for ordafi in ivflaii of $10 Pliait miki fihick or 
monay ordar payakia to: THf NATIONAL CfNTfR FOR Rl^ 
tfARaH IN VOCATiONAL epUCATION. MaiMamil tinea and/ 
Of imrehiia ordar |o^ PyMlcilMni. tha National Cantar for naiBifch 
In Vo^aiionai iduaatlon, tha Dhto giata Univtriity« 1960 Kenny 
noii. Golymfayi, Ofiie 4ii10. I^lesf tuiiMf to ^aniiJ 



DISCOUNT POLICY 

Dii^unts on quantity ordart are offared is foliD^i' Ordiri for five 
(S) Of more it§m%, ai lilted by leriet number and title« with a total 
doHir value for the order of i 

S 10 to S100 the diieount It 5% 
SlOltoSiOO 1Q^, 
S201to300 1B% 
1301 to 400 20% 
MOI and above 2t% 
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MODULES 



ORGANIZE WOWC WITH A LOCAL VOCATIONAL 
EDUCATION ADVISORY COUNCIL 

TEWilNAL OBJECTIVE 

While working in an actual admlnlstratlva situation, organiEe and work 
with a local vocational edfJcation advlgory council* 

ENABLING OBJECTIVES 

1* After completing the required reading, demonstrate knowledga of the 

prpceduree for organizing a local vocational education advlaory council. 

2, After completing the required reading, demonstrate knowledge of the pro- 
cedures to follow when working with a local vocational education advliory 
CQuncll, 

3. Given case situations of adminlstratora organizing and working with local 
vocational education advisory councils, critique the performance of those 
administrators. 



NAI^TIVE 

This module offers the reader a itep-by-step approach to organizing a 
local advisory council. It starts by explaining the rationale for, and bene- 
fits of, a local council. It then proceeds to lead the reader through the 
following main topic areas: 

•gaining board of education approval 
•assessing the present situation 

•developing and writing a statement of purposes, and charter 
•selecting advisory council membera 

Discussion of working with a local advisory council centers around the fol- 
lowing najor topic areas i 

• plaimlng meeting agendas 

•holding the first and second meetings 
•developing bylaws 

• transfer ring leadership to council members 

TASK BTATOCENTO ADDRESSED NUMBER OF PAGES 

Nunbers 109 and 110 78 

ORDERING INFORMATION 



Order Ho* LT 58B-1 
Single Copy Price $5.50 
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SUPERVISE VOCATIONAL EDUCATION PERSONNEL 



TIRHINAL OBJECTIVE 

While working In an actual adminiatratlve situation, aupervlie vocatlanal 
personiiel « 

ENABLING OBJECTIVES 

1, Aftar oompletlng the required readingt demonstrate knowledie of the rela- 
tlonflhlps among student learning, teacher perforniancei and teacher motl^ 
vat Ion, 

2, After completing the required reading, demonstrate knowledge of the 
effects of a supervisor's behavior on the performance of teachers, 

3i Given actual situatlone in which administrators are supervising staffs 
record and analyze the styles and procedures used in the supervision 
process* 



This module deals with the supervision of peraonnel by focusing upon the 
relationships among student learning, teacher perf ortnsncej and teacher motlva^ 
tlon. It analyzes the effects of the supervisor's behavior on the performance 
of teachers. It leads the reader through the following main topic areas ^ 

• teacher motlviitlon 

• hunian needs 

•the teacher's self ^actuali^atl&n 
•Ceachar morale 

• teacher maturity 

In analyzing the important principles of effective supervision, the following 
major topics are considered i 

•sensitivity in aupervlalon 
•consistency in supervision 
•supervision and professionalism 
•professionalism and employment satisfaction 
•genuineness and supervision 

•aupervlaion and the teacher's self -actualization 



NARRATIVE 



TASK STATEMENTS ADDRESSED 



NUMBER OF PAGES 



Numbers 68, 71, 101, 102, and 105 



67 



ORDERING INFOW^TIOH 



Order No* LT 58B-2 
Single Copy Price $5*10 
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APPRAISE THE PERSONNEL DEVELOPMENT NEEDS 
OF VOCATIONAL TEACHERS 



TERMINAL OBJICTIVE 



While worklni In an actual adolnlflCratlve altuation, appralie the person 
nel developmenc needs of vocational teachera. " 

ENABLING OBJECTIVES 

1. After completing the required reading, deflcrlbe the ln«tructlonal BklllH 
used, and the knowledge needBd, by effective teachera. 

2. After completing the required reading, demonstrate knowledga of the 
principles and technlquas of appralBing the perBonnel developroant needs 
or vocational teachers. 

3. After completing the required reading, demonstrate the ability to use 
effectively teacher aasesBment Instruments for appralalng the peraonnal 
davelopment needs of vocational teachers, 

NARRATIVE 

This module revlewB the type of obaervable classroom and laboratory compe 
tencles that vocational tBacherfl should poBiesa, the concepts and prlnclplea 
necessary to an effective appralaal ayatem, and provldea a variety of sample 
Instruments which a local admlniatrator or supervisor of vocational education 
might utilize in the appraisal proceBs. 

Sljc principles of effective appraisal are discusfled and appiled. ThBae 
are the principles of cooperation, consent, completeness^ objectivity Influ- 
enceablllty. and purpoaef ulnesB. A model of performance appralflal la Intro- 
duced and analyzed. Then the following approaches to appralaal are considered 
in the light of these principles and the model i 

• aelf-asseBsment by the Instructor 

• supervisor assessnient 
•peer assessment 
•student assessment 



TASK STATiaffiNTS ADDRESSID 
Numbers 81, 82, and 83 



NUMBER OF PAGES 
111 



ORDERING INFORMATION 

Order No. LT 58B-3 
Single Copy Price $7.25 
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KBTAULiSH A STUDENT PLAUlCMlilNi' SKHVlCli ANU 
COORDINATE FOLLOW-UP STUDIES 



TlRMINAL OBJECTIVE 

Uhlle working In an actual adminlatratlve situation * establiah a student 
placement larvlce and coordinate £ollow--up studies * 

ENABLING OBJECTIVES i 

1. After completing the required readlngp demonstrate knovrledge of the 
practicei and procedurea involved in establlahing and working ttrith an 
affective •chool placement service. 

2. After completing the required reading, demonstrate knowledge of the step 
and procedures Involved In planning a student follow-up study « 

3* Given functioning student placement and follow-up services in an actual 
school p critique those services. 



This modal dlacuesea the rationale for, and the objectives of, a achool- 
baaed student placement aervlce. It covers the following major topic areas i 

• assessing student and coirenunity needs and characteristics 
•gaining board of education approval 

• using the •ervlcea of a placement planning conmilttee 

• hiring a placerient staff 

• Teaponslbllities and qualifications of the placement staff 

• evaluating the placement service 

The discusaion of follow-up studies includes? 

• purpoaaa and values 

• responslbllltiea of administration^ staffs and students for follov--up 

• typas of follow-up atudlea 

TASK STATEMENTS ADDRESSED NUMBER OF PAGES 



HARRATIVE 



Numbers 23, 24, and 54 



98 



ORDERING INFORMATION 



Order No, LT 58B-4 
Single Copy Price $6.75 



119 




DEVELOT LOCAL PLANS FOR yoCATlOHAL EDUCATIONS PART I 



TERMINAL OBJECTIVE 

While working in an actual adainlstMtiye situatiptif deteriaitie vocational 
program and support service needs. 



ENABLING OBJECTIVES 

1. After complatlng the required reading, deflionatirate kn^wledgg of the 
rationale and the procedures for vocational program planning « 

2. After completing the required readings deiaonstrat^ knowledge of the 
procedures for assessing Individual Meds and Interagtfl In vacatlotial 
planning* 

3, After completing the required reading^ demonstrate loiowledge of the proeg^ 
dures for assessing local manpower needs for use In planning vocational 
aducation programs* 

4, After completing the required reading^ demonstrate Imowledge of the proce^ 
dures for deteralnlng the vocaClonal prograffl and support service needo. 

HAMATIVE 

This module reviews the rationale and procedureg far coQprehanslvg voca^ 
tlonal program planning » Legislative requlfCTenta for pl^finlQg aro revlaved 
and the roles of the vocational adalnist rator and other k%y personnel In the 
planning process are discussed, A recomended nin^ step ^^Vocaclonsl Educatloti 
Program Planning Model" Is presented along with an overview of the purpage and 
nature of each step in the planning process « 

The module then presents Information about the proaedurea Upoftant to 
carrying out the following first four steps In compreheaotve planning s 

# analysing the general education goals and the CQtmmtty (area) planning 

base 

# assessing Individual needs 
•assessing manpower needs 

# deterainlng vocational program and support service nagds 

TASK STAMIOTB ADDRESSED NUMBER OF PAGES 

Sumbers 1, 2, 5, 16. 17, 27, 30, and 31 107 



ORDERIMO INFORMATION 

Order No, LT 58B»5 
Single Copy Price $7.25 



DEVELOF LOCAL PUNS FOR VOCATIONAL EDUCATION I PART 11 



TERWINAl OtJBCTlVE 

While wrklng In an actual admlnlscracive situation^ complete Che devtlop^ 
ment ot IoqaI plans for vocational education* 

EHABLIHC OIJECTIVES 

li Att0t cptiplgtlng the required reading ^ write sample program goals and 
objpetl^tfi for a selected vocational program* 

2i Aft0t coq#latlng che required reading^ damonatrate your undaratandlng of 
tha pr^eedures Involved In generating program and gupport service alterna^ 
ttvpSft and in selecting the best alternative solution. 

3, Attex campletlng the required reading, demonstrate laiowledge of the impor-- 
tanc cpncajptB and procedureB to follow In developing implementation plans 
for vncAtional education* 

4. Aftpv completing the required reading , demonstrate taiowledge of accepted 
proe^dur^i and teGhniquee for evaluating vocational programs and support 



This module deals with the last five steps of the comprehensive "Voca^ 
clonal Bduaatlon Program Planning Model" presented in the Part I modula of the 
aama tl^l^i The importanQe of adequate planning to meet the needs of Individ- 
uala and the arnploynient needs of the community is stressed* The need for each 
local aduC^Clonal agency, whether secondary or post ^secondary ^ to develop and 
iubinlt an jinnuiil local plan (application) for vocational education as a basis 
for receipt of staca and federal financial support is reviewed. 

The Piodula presents specific information about the procedures important 
Co carfylni ouc the following five steps in the planning process: 

#eacabllshing vocational program goals and objectivas 

• Qocislderlng vocational program and support service alternatives 

^aeli^Clng the beat alcernatives 

«deviloplng the implemantatlon plan 

«avalu^tiAg the programa and support services 

TASK BT4TEH8NTS ADDRESSED NUMBER OF PAGES 



NARRATIVE 



NuiDbarii 6. ?• 8t 9. 10, IS, and 32 



ORDERING IMrORMATION 



Order no, LT 58B-6 
Single Copy Price $6,75 



121 



EKLC 




REUTED R£iD PRODUCTS 



THE IDENTIFICATION AND NATIONAL VERIFICATIDK OF COOTETENCIES IWORTANT 
TO SECONDARY AND prrST-SECONDARY ADHINISTRATORS OF VOCATXQNAL EDUCATION 

by Robert E, Norton etal. 



This report explains the research and analysis procedurag used to Identify 
and nationally verify the cpmpetenclea Ifflportant to local administratora of 
vocational education. It describes the use of DACUM (Devaloplng A Curriculum) , 
an innovative apprQach to curriculum development which was used to update and 
add to the competencies identified through a comprehensive literature search* 
This report further describes the national verification procedures used to 
determine which of the competencies identified are really Important to voca-- 
tlonal admlnlstratora who are perfomilng at a highly satisfactory level. The 
Administrator Task Inventory instrument used in the national aur^/ey and on 
which a usable instrument re^ponBe rate of 92,3% was obtained, la contained 
in Appendix E. The list of the 166 competencies verified as important and 
additional analyBla made on the (1) Importance of each task, and (2) degree 
of training needed by most administrators to effectively perform the task, are 
contained in the report* (RD 141) 



ORDERING INFORHATION 

Order No. RD 141 
Single Copy Price $6,75 



THE DEVELOFffilNT OF COOTETENCT-BASED IHSTRUCTIONAL MATERIALS FOR THE 
PREFAMTION OF LOCAL ADMINISTRATORS OF SECONDARY AND 
FOST-SECONDARY VOCATIONAL EDUCATION 
by Robert E. NorCon etal. 



This report describes the curriculum development and fleld-^teatlng proce^ 
dures that were used by National Center staff in developlngi field teating« 
and revising the six competency'^baBed vocational education administrator 
modules. The following six procedures used In the development process are 
described: (1) verified competencies were tentatively clustered for curriculum 
development purposesp (2) a module format was devised^ (3) six prototypic 
modules and a user's guide were developed, (4) the modules and user^s guide 
were field tested in four types of instructional settings, (5) materials were 
revised based on the feedback obtained^ and (6) materials were prepared for 
publication and dissemination. Copies of the field-teat guidelines and 
instruments are contained in the appendix, and the results of field testing 
are reported. (RD 142) 



OWOERING INPORMATION 

Order No. M 142 ^ ^ 

Single Copy Price $7.25 

Both Documents (RD 141 and 142) ^ $12,25 
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AtPENDlX H 
Workajiop Evaluation Instruments 
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mmm wmm m tmomm ^mmmm m tim, mmsm'mm of ^mnom mmim 



DIKCTIONi _ . : 

The title of iac^h of tpSaj-'f aetiviEiei apptari i^rosi the top of tht tibii Nlow. Pleiit fiti iich leei^itj- le^fd-j 
ing t© the itm$ listtd at rtt lift of thg tiblt* la cill^ snttr tht nujrtur froa tht fpllonftg seaU ^Weh &oit 
ipprqpriitily riprisenti yeat ftalisii rifirdiDg ttoit ietivity^ 



laoh eali ihoiild fee fllltd iAta you flfliih, 



i 

Agr€i 



3 

SiUtril 



luting Soile 

- - - y 

Diiagrie 



1 

Strongly 



0 

^t 



Activity 

Urn 


Pre lintitiQni*'' 
CIAI NfiQ i 
Biii^ Confiepti _ 


Siall Groups- 
Cast Study 
Cfiti?ui 


r 

PriifRtatiana** 
* RiSiireh on 
! C^^teRdiii 


toil I Group** 
Kivigw of Aviil* 
bit stuiiii 


Sffiill Group-- 
^Diim^iiioni 
Of stydi^i 




Wfap^Op-* 

Diicuiiion 


Contint was 
ynderstindi&Il 
















ippropf iite 
jti^i wii 
Is0hi4ylid to 














i 

■ 

- ■ 


incou rigid 
pirtioipation 
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plicyiilon wii 
viluabli 














1 
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Priiintation 
was stimulai^ 
ing 
















"fofniit was 
iuitibli for 
lha ifiatif iil 
dtalt tfith 
















TopW niidi 
fur thir attin* 
lion at this 
workshop 
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Briefly indigatg what you felt to the strgrifthi and wtakneisti 
of today' i activities and your recsoiw^nditiana, Ineiude Qommanti 
regaafding a^y appect(s} of gpeoific aetivitiei, facilities, 
aecoOTnodatlons, thm total prografli^ ©tc. 



Strengths 



Weaknei3€g 



GenefaX CQtE^ents mud Reeoimendationi 



lis 



I 



CBAE WORKSHOP 
FINAL EVALUATION 



I 



I ART ^ A I Loo k i Ba c k 



I 
I 
I 
I 
I 
I 



I 
I 
I 



I 
I 



Along each dimension below^ circle the number which most appropriately 
axprasees your opinion regarding the item in question* 



A* THE WORKSHOP (in general): 

Stimulating 5 4 3 2 1 Dull/ drab 

Useful to me 5 4 3 2 1 Not useful to me 

Addressed all my needs Did not address my needs as 

as a partiGipant 5 4 3 2 1 a participant 

Contained an appropriate Contained an inappropriate 

amount of activities 5 4 3 2 1 amount of activities 

NOTEi If you circled #1 or 
#2f please also check 
one of the following 
regarding the number 
of activities : 

C3 too many □ too few 
Provided ample oppor-- Provided no opportunity to 

tunity to interact interact with others 

with others 5 4 3 2 1 

Met my eKpectations 5 4 3 2 1 Did not meet my expectations 



B, WORKSHOP MATERIALS 

Well written 5 4 3 2 1 Poorly written 

Understandable 5 4 3 2 1 Confusing 

Content appropriate 5 4 3 2 1 Content not appropriate 



rACILITIES/ACCOHODATIONSi 

EKcellent 5 4 3 2 1 Poor 



D. STAPF/PARTICIPATION INTERACTIONS 

Excellent 5 4 3 2 1 Poor 



I 



(OVER PLEASE) 



Most valuable aspect (s) of the workshop 



Least useful aspect (s) of the workehopi 
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PART Bi tOQKINCI AHEAD. , . 

4« HOW could thig workshop have been improved? 



5* What kinda of additional assistance from tha workshop and/or Center 
staff do you need or desira? 



What particular ideas or iesues related to the workihop would you 
©apaeially like to pursue further? 



! 

i 

: i 

7!, GENERAL COMMENTS AND RECOM^ffiNDATIONS s 



Name 
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National Workshop for Puroonnel Dovalopniunt for 
Local AdminiBtrators of Vocational Fiducat ion 



Rat imatu q f Por forma ncu 



(Conf iclontial) 



Thia booklut contains aovorul uaoy-to^comploto ItQins. 
PluaBe respQnd to oach itom as frankly as possible** You nood not 
rospond to any item about which you feel rdluctant. 

The itoms aro duslcjncd only to collect Information rulated 
to the workahopi Your rosponses will bo kept confidential and 
not used to make any judgmontal atatomonta about you or anyone 
else . 



Namo 

Date ~" 

Module No, LA'-lOl 
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Uaa thu Coinputuncy-lUi«u(l Approiiuh f o! ImpruviiHi t hu 
Preparation of Lc^cnl Atlmln i iii ral orn ot 
VocciLiufial Hduca t iun 



(Modulo LA-lOl) 



Diroctionoi Thu followincj tcisky duscribu auvurul of thu purfor 
mance componentB nGccssary to effactivoly unn thu compotuncy- 
badGd approach for improvlncf tha praparation of local admlniB'- 
tratorB of vocational adudatlon in an actuQi Btatr or institu^ 
tional Bcttintj, UBiny the definitions for each lovul of 
pQ r forma nco givon below, you arc to rospond to aovoral items 
on the ncMt two paqoe. Firnt^ j)luaso study the ctefinitions 
given bolow. 



Poor : 



Fair : 



You are unablo to perforni this task^ or 
have only very limited ability to perform it 

You arc unable to perform this task in an 
acceptable manner, but have some ability to 
porform it^ 



Goodi 



You are able to perform thi?5 task in an 
effective manner* 



Excellent: 



You are able to perform this task in a vcr] 
effective manner. 



Now, please respond to each of the items by checking (v^) your 
current astimatad level of performance^ 
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IiHVMli OP PliRPOIWANCE 



Poor 



Fa ir 



tJood 



ExcellGnt 



At thiB timOf how wall can you porforin 
(uKocuto) the followiny tasks? 

li Doocribe the concoptEJ and rationale 
underlying the CDAI3 approach to 
administrator education. « • 



2* Dascribo the availablo rusoarch 

concorning the compotQncios ncedod 
by vocattonal adminiHtralorB 

3* DoBcribu the naturo and ubo of 

CfJAE curr iau la . . , . » 

4* Poaeribci and uuntraBt alternativu 
dellvory strategics for iniplo^ 
men ting adminiHtrator education 

5. Develop and maku operational an 
appropriate procjram dQsign for 
implementing a CUAE approach in 
your spacific situation*. , 



6. Select or develop appropriate 
instructional materials for meet^ 
ing the professional preparation 
needs of present and prospective 
administrators 

7. Orient program participante 

(and others) to the CBAE approach 
to administrator education*,,. 



8. Effectively implement and manage 
an administrator preparation pro-^ 
gram using a CBAE approach. 
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now many UirnQe have you already UBud tha CHAH nppifoach for 
Improving the proparatlon of ifjcal administroLors of voca- 
tional oducation in an actual InakrucU lonal pattincj? 

0 

" 1-3 

10 or more 



At this time^ how well do you feel you could use tha CDAE 
approach for Improving the proparation of local adminisUrator 
of vocational oducation in an actual inHtitutional gettinq? 
(ConsidGr all of the tasks involved.) 

_____ Poor 
" Fair 
" Good 

Excallent 



Thank you 
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Cample Pinal Reports 
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SCHOa OF BUSINESS 

HARVEY A LAR*«N. DEAN 
ALFMLP L myf ASSISmNT DEAN 

MONTANA SlArE UNIVEKSITy BOZEMAN 39/ 15 



June 8, 1978 



Tot \)r> Robert Nortoni Projeut Dlrc»ctQr, Locul 
Admlnifltrator Program 

From: Dan '^j^^^'' ^'^^^ Kork, ami Jeff Wiilf - Montana Team 
Re: F inal Rg^r t 



I, Major ActivltLes Since May 15, J978 Report 

A, A ccaptan ce and funding ^ by the Montana Office of Public Inatructioni 
Vocational Dlvlaloni of a research proposal entitled ''Feaaibility 
Study to Determine Needs of Montana Relative to the Preparation 

of Local Administrators of Vocational Education*" (see enclosure) 

B, Start screening applications for the individual who will carry 
out the research activities, 

C, Continue to develop criteria for certification of Vocational Admin- 
iatrators, 

II, Major Actlvlf ies Scheduled for the Next Two Months 

A, Appoint the AdvlHory Conmiittee* 

B, Select Individual who will carry out the research, 

C, Contact the Project Consultants, 

D, Complete Montana Vocational Association planning- 

E- Carry out workshop at Northern Montana College — June 22»24, 
F. Meet with the State Certification Officer to discuss changes 
in certification requirements for vocational administrators* 

III, Problems and Successes Encountered In Implementation of the Plan 

Plans for Implementation are quite successful to date. The reaearch 
proposal has been approved. After completion of the research activities 
(February-March, 1979), and If need is identified, a n Externship Progr am 
for purposes of preparing Local Administrators of Vocational Educati on 
wj^Ll be proposi^^ . - _ 

IV, ABSiatance Desired 

Suggestions for modification, Improvement, and change to the research 
questionnaire will be solicired from Dr, Robert Norton, Additional 
information, as needed, will be requested from The Center. Modules 
developed by the Center for competency-based local administrator training 
will be ordered when needed, 

137 

miPHONl(406|W4 4421 



128 



Mi»tnr.lnln oiu! DlNiicminnHon Ai-tlvlMcH 

MntGflniB roaultliiB from Llio I'uHi.aicli nutlvlHati m relating to t\w 
propofled ExtoriiBhJp Progrnm would liu U Int r Ibutcd In Kubi'UHry-Mtu'nh, 1979. 
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ADMINISTRATOR PLAN OP AOTION FINAL REPORT 



inotitutioni WioconQin Board of Vocational, Technical and Adult Education 
Madison, Wlflconein 

Date: June 30 » 1978 Data Received at NCRVEt 

Subinltted by; Roland J* Krogstad 

Period Covered I rebruary 17, 1978 to June 30, 1978 



1. Major Activities Pertaining to Implementation of Plant 

di A rciport was made to my bureau direetori 

b» An ad hOQ committee was formed and met on March 2^ 1978, 

c. A questionnaire wae cooperatively developed , duplicated 
by UW-Madieon, and sent by DPI and WBVTAE to over 700 

local adminiatrative staff on the eecondary and postBecondary 
levels to conduct an **Assessment of Training Neede of 
Vocational Administrators . " 

d. Administrator Training Modules have bean placed in RCU. 

e. Quest ionnaire returns were proceseed through use of computer 
by UW-Stout, 

f . A report of the findings will be prepared by the RCU* 

g. The final report will be analyzed by ad hoc conmiitteei 
teacher educators, local and state staff at secondary and 
postsecondary levels* 

hi Future strategies for improving local administrator training 
will be developed and discussed with administrative staff. 

2* Probiems or Successes Encountered; 

a. One problem was the length of the questionnaire (8 pages). 

b. Some quest ionralres were returned late which required reruns* 

3. Materials and Dissemination Activities i 

a. A quaetionnaire was disseminated . 

b. A report of the asaessment was prepared ^ for future analysis 
and review. 

c* District Instructional Services Administrators will be apprised 
of the Administrator Training Modules which will be disseminated 
upon request. 

RK/ker 
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APPEMDIX J 

Con to rg If am AnnouncomGnt 



Article 
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CENTERGRAM 




Volumn XII, No, 8 



CVE CONDUCTS PERSONIMEL 



August 1977 



DEVELOPMENT PROJECTS 



Thij CiMiti'i Will t iHiiliii;! »H»vi'n Mill MiMiil pKijiM;!', in FY /H luiuhnl liy ihi; USQE FtiiMUH Miiiijl Profussiuni 
DHviilijjMniH i! Aiii (rf-()A) i .liih jiiojifi;! iiichMii's woi kslujjis/siMtiiiiiHS wfiiufi will lot'iis <)iHMifi;iii(:inij pur sofi 
iiiH t|(*vt>ln|MniMU ut ^.jhM'ilH siMjiiiiMil s nf iMtf pt^puliitiun with iiUiMt'si ot uinphiisis in viHiii! lotiul (Mlijcdt lon. 

AiUioiMlti iri.iiiy ut Itii' |iMMiM:i woikshops Will iioiiviM)!) in thii SUiliM)! ()fii()< lsm h ol flii* workshops/ 
stMfiiMiM 1 inviilvih .( cuiK ft n Wiiu li hull is ri.it iuti,ii sMiml itiiiiicu 

An I^POA iiiivisuiy p.inHi i ii\\\/mm\ hy [)r liilliu ?u\h), EHMJA CniniiiMijt(j( loi tht* StutiM)! ToxUs drul 
DiMH:!iM cit ihii I P[)A UWA \u\iu'\, iliMiH fnifUMl iUiMS uf niMM) U)\ nrtih'ssiiiiiii! tliJVtHonriU'nt ucross (hi* riation. 
Mpru tliiin boo vtH'tJfioiiiil iHiut^dhH U tiiMiihMiMlfHi Oin fit it)r ity lisMiirj uf UlOscMit^uiU, arid twont y thitU' ft^lronal 
|M iOf ity fiiMMis Will i} .liUJouiicUMl rhii CiMihir WiiS iiW^inliMl suvuH cunUdCts (of MiJi luiial plujlMlB, 

Thu lihichintj sir iJht^iiuH of Ihiisu si'vimi piOjiK.'ts lini uDu^Uiil iii thdt tfiuy ruduh nHJiviUUiils in a npple 
(Mfuct. E(i(:h piujtict pioviilL's f)ri?piii utu)n ni nTipMiviny f)oisonn{H tiuvuioprTiunt to abuut twenty peoplo, two 
trom eddti of lun snUsnttKi rucjioii^ Thosu twuiity iruhviiluuls luiuni to ihuir regions and tuach repfesentativDS 
froiii thu status 11) tfiiMi rtjijioiis, whu, in iiirn, prOvidu irainirH) for puopln at tfio local ievol in thtMr states. 

Thi? Hovoii piopMiis fiwafdiic) to Thu CiMitur fof VocMiiioiuil Education are as follows: 

1, National Workihop to Improve Postiacondary VocationahTechni^l Personnel Pevelopment. 

This projunt uitHuduH dusigmruj matiMiuh and coiiducifny a national workshop, tuntatively schedule for 
Fubiuary 20=25. 1978 at Tfiu Ccntnr, to provide pruparation in l)uiti»r teaching teehniquei to a minimum of 
twonty poststiuondary vnGatfonai-tuchiitcaj LHjguaiori and tun aciminiitrators or faculty responsible for stiff 
Ljowelopment proyrams 

An iHlvisuf y/planning camimtteo conststinuo^ persofis oj^pununcud m traintng postsocondary vocationah 
tiichniGai teacheri and parions involved in thn opyratton of tuchntcal institutions and other CQllogos will asiist 
in idHnttfying key conipetunciys n^Bdeii hy teachur etlucators who pruparu postiflcondary teachers and by ad^ 
miniitrators of staff dnwelopmgnt. 

Pruioct niunitiur*! will provide technical assistancu to facifttate thu iinpiumentation of improved programs 
to prepare teachers and adrninistrators of fiOstsecondary vocational technical institutions to meet the needs 
□f students enrolled m these institutions. 

In acldition, proiecl staff will develop a ircuning package relevant to the needs of teacher educators and 
aciministf ators and/or taijulty resfK>nsiblu for staff developmunt programs. 

2. Laadarihip Davelopmant for Innar City Vocational Education, 

This project wdl assist large city directors of vocational ucJucation in coping with common problertisby 
developing leadershtp skills through four nriain activities: (1) resource assessment; (21 a sanninar for devetopirig 
jdnriiniitritors for large city vocational education, March 27 31 , 1978 at The Center; (3) technical assistance to 
lelectEd city directors; and (4) a resource handbook which describes the needs of and strategies to meet the 
needi of inner city vocatioiiiil education programs. 

The project will focus on irTiproving the planning, budgeting, management, and leadership practices of 
urban vocational education prograrns in thr^ essential areas: { II a funding base- providing a more adequate 
and equitable fumJing base for large city vocational education programs from state, iocal, and federal sources; 
(2) basic aiiadernrc instruction - providing oppoftunrties for inner city vocational students to acqyjre reading, 
comrriunrcation, antl nidth skHls required for coursework and jobs; ancj (3) vocaiional guidanci=-helpjng vo= 
cational siuUunts to butt or choosii careers and wlucational programs suited to their interests and abllitjis. 



A publication of Thi Center for Vocational Education 
The Ohio State Univifsity. 1960 Kenny Road, Columbus. Ohio 43210 
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3. Irtiproving Vocitftoiiii Pliniiing and iduation Capability, 



This projccr Will ussiM Slulo planriinfj arKj uvdfuutinti Muff in iirovidirHj hlqh niJiility rniiortt mnl valW itutlitici 
0$ requireci by stotii amJ fmltirol lugiilatian. Tho qiiuilinn, ''Duos vociitran«l diKsaliun miikii a diffmnncior* is corv 
linuully askmi by legiilalors^ Planninfl urKj uviiluiitiun ijru lw(> Nnys to that innuiry. 

A planning TOmmiltoe will assist tho project itaff in idcntifyinci srwcifii: compiitonciiis. Straleyios will bo 
dovQiopiHl to aisiit itate departmiint perionnol in planning and implemontinfi lollow up iIikIIus. ami In utrll^inq tho 
rosults of follow up itucJius, Tho ahiliiy to analy/e agisting state plans for Ciifryinij oiil fnllow up itudiDi ii osionijal. 
One maiur immediate bonefit is the improvemont of porticipants* skills in aroas of follow up studjui. 

Project staff will conduct a seminar on January 23 25, 1978 at The Centur which will provide preparation in 
upgrading the planning/evaluation knowledge and sNilli of pdrticipatlng stala team mombors. 

Long term results include providing partinipatinf| stiifu^ the ai)ilily to uoneiate improved evaluation raports 
and to bettor plan their vocational educat ion progranis. 

4« lifiproving Ooyernance of State Vocational Education. 

Because of tho cantinually shifting societal concerns and priorities, UfKl the provisions of the Education 
Amondrnonts of 1976, a need eKisis to offer services to assist state directors in common problom aroai. 

This project will provide an opportunity for the professional dovolopmen! and self imfjfovemflnt of vocatiofial 
education agonny heads and selected memtwrs of their staffs on a nationvvide basis. 

The project consists of (1) an intensive one day prosesiion, September 26, 1977 in Orlando, Florida, for now 
state diroctors of vocational oducation to participate in activrties to faorlltate their orrontatlon to state-level leader 
ship; (2) an intensive four day seminar, September 27-30, 1977, with tho overall theme of "Improving Guidance of 
Vocational Education at the State Liver'; and (3) follow-up lechnical asiistance in tho planning and conducting of 
regional insorvice meetings for staff of stato directors of vocationat education, 

jmplementirig Performanca^Baiad Teaahor Eduoation. 

This project helps selected vocational teacher education institutions to imploment more fully functioning and 
broadly based performance based teacher education (PBTi) programs, 

Pfojeet staff will (1) help Institutions In identifying thtir current statusei and problem araai In r@latk»n to 
impienientlng PBTi; (2) conduct a workshop, tentatlvoly sat for October 5 7, 1977 at The Ctnter, to provide 
interaction between participants and consultants in order to solve Institution specific PBTE Implementation prob^ 
lems; (3) provide technical asiistance to participating institutions as tfiey implement their plans of action; (4) pro^ 
vide documentation concerning PBTi Implementation problems, itrat^ies, and solutioni for uie as a rosource by 
others interested in implementing PBTE; and (5) dissominate the results of implementation In five institutions and 
the irnplementation re^urce materials developed in the project. 

6. Biiiinasi»lnduttry-Lflbor Inputs In VoMtbnal Edu^lon Parsonntl. 

Project staff will provide specific technical assistance to ten elected Institutions and/or agencies throughout 
the nation who have a definite commitment to increase business, induilry, and labor inputs Into vocational educa^ 
tlon personnel development programs. 

Strategies will b© developed for increaiing businesi, industry, and labor inputs into vocational ^ucation por- 
ionnal development^ and then a three'day technical a^istance conference will be conducted, tmitativily scheduled 
for March 27 29, 1973 In Kansas City, Mlnouri. 

The conference will assist three person teams from each of the ten institutions and/or agencies in developing 
specific actions and acM^uiring identified and needed competenciei. Team members then will be able to return to 
their institutions and/or a^ncles with specific information and action plans to maximize buslneis, industry, and 
labor inputs in vocational eduction personnel development plans. 

In addition to conducting the inference, ^oject staff will produce a technical aulstani^ fiandbook, audio- 
cassatte tapes of selected technical assistance information, and a f rnal report. 



7. Vo^kmal Edu^tiDn Penonmi Devtlopmifit for Locd Adminiitrfftort, 

Because local yocational administrators are receiving increasing responilbilitiei for planning and general admin- 
istration, and because programs are needed to mwe effectively prepare these Indrviduals for their responsibilitiei. 
The Center will conduct this national training project. 
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rhii primary Mui[)ChiJ (if fhi'i pioijJui ih Io tluvtfif»M Uu' skilU i)t liiirty wilucilud voihitiuiial tciiichcir itclucutois and 
Mdtu depaitrnont clociiiion in.ikin*i in iiniiiowo jimIAji Id chtvnlun Ui.itmjius wilhiii tluni il.ittis iu mmi thu nuud for pru^ 
imriiHI MiminislfiiinrMif vocutliufiiil miiiii.itjoii. 

Till! niiijoi .iciiiviiy n\ lluH i .liniMii iHnUhiiii \m loiii iKiy njninhil wuikshof) in Jiinudiy 107B which will fDcus 
m ihu cniniiMioiicy httbiicl imvuuwM lo .jiliMiniUidini tifMiinM) (jtuijlion in IjiMinfiount'ml) Ttiuworkihup also will assist 
MartiCipant!! Ml liUflrpriitino thu fimiiiius t)l imimil lUimiMiMhitui fUHihiinh sm\m, m oonsKleration of thti alli?rnativu pro- 
iiirviCfl arici ifUflfVifiii dohwitry MiiiUfyiifS iiv.nhii)lu, iiiul m nmmm ilii? Kitost .ind l)«si ciunicular matoriols nvailablii for 
MiniinKtriitfir ifalninQ, 

Eadi tuam at thu woikiihuM will duvulup a statu plan ol mam Uu irnpruvinu atlmlnistrator training with their re- 
ilHictivo itdtHi and mititulionv Ciinltn stiilf vwill tihims \u in»plfjnu}niitU| ihost? plans by providing individual(?od 

nn fitii tychnical asiistanco, 

From aoncjuetlng oil of Wmm fHojutHs lundecl i)y thy EPDA. Buryau of Oncupational and Adult Education, U.S. 
Office of EducatiDn, the mo^t imimrtant uKpoctiHl result is that p^irticipants will u^ the skills they acquired during the 
pruiecii The use of those skills is oKpectwi to onhanco thu cJuvelopniunt of iippropriate new skills and produce im^ 
proved perionneldBvalopmtint of Individuals working in vocntiuruil uducntiun 



New Publications 



nw Future of Vocatiansf EihicHtion Pa^ms from thu Bicmmnnial Conforenao on Vovational Education, Min/wapolis, 
Minf)@$Qt^. Octobm 10 13. 1976, uditod hy Allmit J. Pauilur, Jr., 1977. A nollectlon of major addresses and pre* 
sentations by leading oxporis Iroin various fiolds at thu Natiorial Bicentennial Conference on Vocational Educa- 
tion^ (SN 14 $13.00) 

yVomen, mrk, &i}d \/ooBtloi\al Education, by Cofinrm H. Riudur, Associate Director, NIE, HEW, 1977. Discusses the 
many problemi, ranfusions. and Uiicnmiiidtoiy piaciicos women m the working world face. (OC 26 ■ SI JO) 

CQmnmHary on Lsgisfntion Affecting Votational Ettucation Rmearah and D&yelopnimit, l)y John F, Jennings and 
Charlos W. Radcliffe, 1977. Mr. Jonnmus. Counsel ami Staff Dirumor, Subcommittee on Elementary, Secondary, 
and N/Qcational f ducation, CorTmiittue on Eclucation and Labor, U,S. House of Representatives and Mr, Radcliffe, 
Minority Ccjuncil, CommitteB on Educatfon and Labor. U.S. Houia of Represtntativas comment on the basic 
rationale and foundation upon which thu vocatioiuil yducation R&D provisions in PL 94 482 were establish^ and 
the eKpectations of CongrBss concerning vocatiofial oducaiion R&D outcomes. (OC 27 - $1 .90) 

Carmr Pfanning Support System (CPSS). Tliu Career Planning Support System is a comprehensive guidance program 
manaflBmenl system which providHS innovative techniques to improve a high school's career guidance program. 
Developed and tested under the sponsorship of the National Institute of Education, CPSS focuses on the skills 
itudents need to make decisions about and pursut! their life goals. It offers the school step by step directions in 
planning, developing, implementing, ancJ evaluating an upgraded career guidance program that is eompatible with 
itudent career deveropment needs and resources available in the school and community. It is offered In a com; 
plete let. ready for school implementation, or by individual comfKinents of the system. Complete set of CPSS 
Components (with multiple copies as indicated below) : RD 119 ^ $80.00. 

Individual Components with Single Copy Price: 

CoQrdinntor's Trainirig Guide (RD 1 1 9A $4.40) Manual for Writing BBhavioral Objective 
Coordinator's Handbook (RD 1 19B $6 25) (RD 119H S3 25) 

Camera Ready Forms (RD 119BM $7.40) Writirig Behayioraf Obj&cttyas^^^^ 

Advisory Committea HandijoQk ( R D 1 1 9C $ 1 .7 5) Producing CDUs ( R D 1 1 9J ^ $ 1 .90} 

(CDmplBti set includes 10 copies j (Complete ^t mcludes 10 copies) 

Asssuing HBiourcm (RD 1 19D $4.50) Filmstrip/Audio Tape Presentations (filmstrip/ 
Am^fng Naads: Syrv^^/ng (RD 1 19E - $1.90) cassette tape): (RD 1 19K - $15.00) 

(Complete set includes S copies.) AV 1 ! "An Orientation to CPSS" 

Amising Naadi: TMbufatton (RD 1 19F $3.80) AV 2: 'Shaping Program Goals 

JCamplite set includes 5 copies.) AV 3; "Behavioral Ob]ectiViS'' 

Anaiy^ingMathodiim $\ 7B) AV'4: '^Producing CDUs" 

Parformanca Contant for Job Training (PCJT) A five vulurtie slm of procedures and guidelinei for using the Task Survey 
proceii in curriculum planning and development. PCJT, developed under the sponsorship of the National Insti' 
tute of Education, offers a systernati/ed ar»d data hased approach for deriving curriculum contant for prwams of 
occupational priparation. The five volumes (iiste<l on the next page) are offared separately or togeth^ In a casid 
^t. 
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